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About 421



Who we are

421 is an independent, anti-disciplinary platform dedicated to supporting the development of emerging artists and creative
practitioners in the UAE and across the region. A site for research, learning and experimentation, 421 provides a nurturing environment
for emergent creative practices and those who want to harness the arts as an agent for social inquiry and transformation.

At 421, capacity building is at the heart of what we do. We were created to bridge a gap in the current arts ecosystem, which
previously catered mostly to established artists, and where support for them came from large institutions and commercial galleries.
As such, our multifaceted programmatic model is designed to build the capabilities of young and emerging artists, allowing them to push
the boundaries of their creative practices and therefore contribute in meaningful ways to the UAE’s growing creative community.
We support them in expanding their creative and professional competencies.

Additionally, 421 presents a year-round program of exhibitions, talks, workshops, special events and educational initiatives that offer
accessible learning opportunities to the wider community and the general public. Many of the 421 programs are organized in
collaboration with local, regional and international partners, engaging children, students, educators, and creative professionals in a
participatory approach to artistic and creative practice. These programs are designed to develop artistic and creative skills,
supporting the growth of the UAE’s creative ecosystem.



Institutional Objectives

Be a community anchor and a beacon for creative production.

Foster a space of inclusive multimodal learning to serve various community groups and their needs.
Produce exhibitions that explore nascent discourse across creative disciplines.

Cement 421 as the public’s accessible gateway to MiZa.

Widen public access into the arts and foster general learning through creative disciplines.

Build capacity for arts and culture operations in the local workforce.

Support emerging creative practitioners in their growth as cultural leaders.

Bolster sustained long-term creative practices locally and regionally.

Push creative practitioners to engage at a deeper level with their community of creatives.

Respond dynamically to the growth of the creative community.

Seek knowledge and generate new creative scholarship with Abu Dhabi and the UAE as its center.

Be a strong and reliable partner, and cultivate collaborative relationships.



Operational Overview



Operational Overview

2021 2022
° Establishment of 421 as an LLC ° Setting up business functions [in coordination with POM]
° Grant Application o Legal 70% completion
° Rollout of our Strategic Framework o Finance 80% completion
o Procurement  90% completion
o HR 80% completion
o HSE 50% completion

° Grant Application approved
° Finalizing plans for East Expansion
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Reporting methodology

It's important to recognize that as a platform with capacity building at the heart of its mission, the impact of our work can most tangibly be
measured over the longer term. Our most immediate measure of impact can be extrapolated from qualitative and quantitative data around
creative production resulting from our programs and community engagement. This report includes various data points that we have
collected over the past two years which give a detailed overview of the outputs from our programming, and how our programs are received by
young, emerging creatives and the wider public.

Our data collection comes from:

- Regular focus groups

- Feedback and evaluation forms

- Annual evaluation reports

- Partnership evaluation reports

- Program registration numbers

- Footfall and community attendance
- Open-call reports

- Online and digital engagement

- Press and media responses

- Organic feedback



Community Mapping

Following the latest advances of research in community engagement and impact of cultural institutions, at 421 we look into
how we serve our audiences in detail and we often consider their segmentation beyond age groups. We study their
needs closely and evaluate how we can provide them with the right kind of programming to continue to build
capabilities.

Major global and regional events over the last two years have influenced the way that we map our audiences and assess
the communities we serve. Our mapping methodology has become a lot more sophisticated, refined and targeted,
following industry standards and benchmarks for how we reach audiences. We want to create a platform that is
inclusive, accessible, and that facilitates creative output and cultural exchange.



Our community at a glance

Exhibitions / Capacity Building Programs

Early- to mid-career Emerging Creative Practitioners: visual artists, curators, designers, writers, musicians, performers,
poets, cultural provocateurs, who have demonstrated a commitment to their creative field of choice and look for
opportunities to learn and develop their practices further.

General Public Programs [our research on this group continues to evolve and become more refined]

Families: multigenerational groups and social learning groups. They are described as “communities of learning” or
“‘communities of practice”. They learn through social interaction and through transfer of information among its members.

Adults (18+): adults who connect mainly within their age group, and are motivated to visit to obtain social or cultural
experiences.

Education Programs
Students: Primary School (ages 6-11) / Secondary School (ages 12-17)

Early-Career Creative Practitioners: University students interested in pursuing a creative career, and are/will be enrolled in
creative courses at higher education level

*It's worth mentioning that all of our programs involve People of Determination.



Multifaceted Planning Model

Our planning processes ensure all stakeholders share the same vision, set measurable goals for each project, establish
solid communication channels amongst team members and stakeholders, and serve as a foundation for project success.

When planning projects, whether they are brand new experimental programs, or iterations of a familiar program like our
exhibitions, 421’s team goes through a rigorous research and conceptualization process that includes local and regional
benchmarking and learnings, an exploration of our assumptions for event success, key performance indicators and
their measures, a risk assessment and impact assessment. Once this concept proposal, prepared through the

421 Project Charter, the team begins furnishing the extensive project planning and content sections, creating a
collaborative and centralized archive of the project, its development process and its outcomes.

421 Project Charter: Project Charter Template



https://docs.google.com/document/d/1Rc5dfMAatkiWpwi3VlsCADcMoWk89VCAU9I0qtHChag/edit?usp=sharing




2021-22 at a Glance



Capability Building

At 421, capacity building is central to our mandate. It is at the heart of what we do as a space dedicated to emerging
artists and creative practitioners. Our cornerstone capacity building programs are the Artistic Development Exhibition
Program (ADEP), Curatorial Development Exhibition Program (CDEP), the Homebound Residency, and the Artistic
Research Grant. In addition to these programs designed specifically for the creative and professional development of
emerging artists, we build capabilities through: offering courses, workshops, and smaller development programs, holding
exhibitions, developing interpretive exhibition tools, mentoring university and college students in the arts, running
internship programs, training youth as docents, and working closely with creative partners to exchange knowledge and
build internal capabilities.

21 capability building programs

13 major solo and group exhibitions

36 practitioners supported through long-term programs
51 practitioners supported through short-term programs
14 educational interpretive tools

2088 students in universities and schools mentored

14 interns trained and mentored

7 professionally trained docents

20 instructors completed POD training

5 POD ambassadors

16 creative partners






Content Creation

content creation, or what we call knowledge production, is also a central part of our work that is the outcome
of all our programs across the board. From our exhibitions, research programs, residencies, grants, and
commissions to public talks, closed discussions and professional development programs, our strategy
facilitates knowledge production, sharing, exchange, and dissemination. These very same programs also feed
into capacity and community building, as their formats necessitate that artists and the wider public come
together through the process of knowledge sharing, exchange, and dissemination.

13 exhibitions

61 commissioned artworks
6 publications

52 commissioned texts

6 exhibition booklets

17 syllabi

162 educators and speakers

46 public talks held in space

48 closed discussion sessions

14 educational interpretive tools
155 workshops and public programs
13 podcast episodes






Community Building

Community building holds different meanings for us. On the one hand, community building can
mean bringing the community together to exchange ideas, knowledge and forge connections. On
the other hand, it also means facilitating the development of a creative community, or acting as
catalysts for a community that shows signs of burgeoning but needs support to become a
meaningful network of individuals working together and forming a system of support and
collaboration.

In terms of community building on both fronts, 2021-22 has been massive for us. Our community
engagement numbers more than doubled in 2022 to over 22,000, and we continue to see
active participation in our public and education programs. The artists we support have

also grown and their contributions to the UAE’s dynamic creative landscape are impactful.

220% increase in visits from pre-covid
206 exhibited artists and creatives
4000 visitors to community markets

70 creative businesses guided through our markets
76 performers platformed in our public program

14 universities and schools part of our network

16 networking events

30 POD families engaged

54 guided tours for schools and families

1 appearance in a J¢song &

“...sometimes when it is easy to be in
despair about the art scene, | think of
what you guys do and how 421 is a
model organization and so rooted in
community and care for the medium
and artists.

Love you guys and thank you again
for everything you do!”

Mohamed Somiji, Founder and Director of Gulf Photo
Plus


https://open.spotify.com/track/2NHd1LfoYEPpnBX0GEsLEl?si=1e8fd089e1bf44bb
https://open.spotify.com/track/2NHd1LfoYEPpnBX0GEsLEl?si=1e8fd089e1bf44bb

Community stories

g » cnamdi 20

thank you to everyone who came this felt like such a
special talk not just in what was discussed but the warmth
and generosity of the audience, and of course as ever
@faisal.alhassan @maysalbeik and the whole
< @warehouse421 team too

Y nadine_a_khalil

o~

Congrats @warehouse421 for
providing space for such critical
and candid discussions on
language, race and migration,
here with (@natasha_ginwala
&@anushkarajendran from
@colomboscope and writers
#deepakunnikrishnan and

1ey mutually stag
of open-ended que

Qtion of convers

Your Story 18h
@ From create mode >

which uae institutions (if any) do you think are most
supportive of writers?

the answers btw overwhelmingly say
@warehoused421 which i agree with too!

(plus a lot of generalized despair from
writers which i also agree with)

Bus 170

Jiire Smith
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2021: On-site Engagement

OPENING

Green Pass + 48hr PCR
required for events

2021 Footfall

AD Entry Checkpoint
Removed
1500 5

amadan 13p8

Green Pass + 96hr PCR
required for events

OPENING

1000 Capacity drop: 90% +
Green Pass (14 days)

697 Capacity drop: 50% + 48hr
PCR
\ Implementation of Al Hosn
600 Green Pass (30 days)
563
L Capacity drop: 60%
Capacity rise: 80% All events require Green
National Sterilization Pass and PCR
500 Program Complete 44/
372
Capacity regulation: 100% 281 280
160
103
Exhibitions
Closed Jun 14-0ct 16

Cosed for Construction
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Online Engagement 2021-22

Our online engagement has been growing beyond just our social media communications to include thoughtful
digital content that enriches, not repeats, our on-site offerings. Opens up our reach, to beyond the UAE and is
also regional, positioning Abu Dhabi as a place for the production of knowledge and a congregating location.
Residencies, research grants, talks programs, professional development sessions, online workshops, all POD
sessions, writing commissions, curriculum/syllabi design and creation, university outreach, school engagement
sessions/programming.

15,065 have viewed our online talks and tutorials
654 watched online film screenings

40+ attendance POD sessions

192 applicants to online residency programs
710 attended online public programs

4,414 podcast downloads



Off-site Engagement

Offsite engagement is the focus of many institutional partnerships, such as our past and upcoming
collaborations with Alserkal Avenue, Expo 2020, Art Dubai, and others, allowing for a wider reach across
the UAE and the region.

Over the past two years, 421 has participated in festivals, talks, performances, workshops, commissioned
exhibitions, programs, career fairs at Manarat, House of Wisdom, Alqouz Arts Festival, RAKFAF, Art
Jameel, and others, drawing in hundreds of visitors and community members.

Notable off-site programming:

On Foraging exhibition at Expo 2020 UAE Pavilion

Stepping Away symposium with Alserkal Avenue day 2 in their space

Speculative Links exhibition at Art Dubai

Past Borrowed exhibition at Gulf Photo Plus and Ras Al Khaimah Fine Arts Festival






Evaluation Mechanisms



After participants attend our programs, we ask them to
complete a survey outlining their experiences and
feedback that can assist us when planning future
programs.

The survey covers questions that help us figure out
their overall satisfaction, comments to consider,
learning outcomes, and the likelihood of coming back to
participate in future programs.

These insights guide our program design and
development.

KEY LEARNINGS

Audiences want more information on our
website about our location, programs, and
overall information about us.

Only 3% respondents indicated that they
were slightly dissatisfied with limited
hands-on experiences during workshops. We
now ensure that all instructors consider
incorporating different learning approaches in
their teaching method.

4% of respondents said that they visit us
extremely often, 19% very often, 36%
occasionally, 22% rarely, and 20% never
repeat.



Overall Satisfaction with 421 Programs

67% 26%

extremely satisfied moderately satisfied

B extremely satisfied  [lj moderately satisfied [ slightly satisfied

" neither satisfied nor dissatisfied slightly dissatisfied moderately dissatisfied

extremely dissatisfied



Frequency of attending 421 programs

Regular First Time
22.0% S
Occasional

58.0%



Analysis on ease or difficulty of engagement

T
0 10 20 30 40 50 60 70



PURPOSE

Creative Community Focus Group | A front-end
evaluation for future directions and programs with our
key communities. The first focus group in 2020 - 2021
conceived as small digital gatherings of no more than 5
participants. After thorough analysis and evaluation
through dissecting main themes of our findings we
have concluded that there are multiple methods we can
support our creative communities. Those findings have
been translated and reflected to develop future
programs to better support creative communities.

Curator Focus Group | Evaluation with an objective
of the study to better understand the context of young
curators in the UAE and the challenges they face. The
study will also address the role played by leading
curators and institutions in mentoring a new generation
of curators and developing capacities in curatorial
practice. Desk review of existing studies, reports and
information on the study of curatorial practice in the
UAE- to discern what previous knowledge and
information exists on curating in the UAE. Conduct 3
focus groups sessions with 6 participants per group
45 - 60 minutes each focus group, and In depth
interviews with leading curators in the UAE

KEY LEARNINGS

The overall experience reported a satisfaction with the
different touchpoints of their experience with 421, with
all of the touchpoints’ satisfaction score exceeding 4.0
out of 5.0.

The partner experience score is 89 which indicates that
most respondents perceive 421 as a to
work with and are willing to recommend it to their
peers.

The community are satisfied with the culture of 421 that
promotes learning, development, and collaboration.

The community reported on their satisfaction with the
421 team especially in relation to their knowledge
and professionalism.



The survey was divided into the below components:

NPS 89
Overall Partner Satisfaction (CSAT) 4.6
Wargrhousu’n n Onboarding Process . Developmental Program Educational Partner u WMW' ) 4] U"W Outreach m Workshop Devebpment n Exhibition n

Alignment of discussions rog . . . o
Outcome of Logistical support in preparation Understanding of the . Support provided in
complaint of inquiry :ﬂgm'r‘?cmal for the exhibition material Support in preparation Support in preparation H Workshop space provided H de-installing your work H

Clarity of the requirements
Follow-up on a s : Outcome of the delivered > Flexibility in scheduling Support provided in preparing Clarity of the installation
complaint or inquiry Preliminary discussions workshops Supportiveness communicated by the the:olfreach sesdons the kits requirements form
Program Coordinator
Clarity of the details

Clarity of the contractual Mentor's follow-up on your A Flexibility in scheduling the Logistical support during the Development of

Response time AS agreement deliverables’ progress O ongem workshop/talk u communicated regarding n workshop u exhibition text H
the program

Turnaround time for 3 s
Ease of submitting a % s 2 Quality of the delivered Logistical support in
complaint of inquiry ucap:‘;m <;n shortlisted n Timing of workshops H ‘Communication skills workshop/talk H preparation for the workshop H Lighting provided n
Suitability of Clarity of the shared Availability of Logistical support
meeting time and brief regarding the "o‘:'m’:::mmgnm Educational Partner Online platform provided during the installation
date workshops Ps when needed process
Knowledge of the Curator's assistance with 45 Instructor’s knowledge on gr?‘w(gmgdzilxom 45
team your onboarding covered subjects 2 9

installation
Ease of reaching Clarity of the Relevance of content delivered 47 Clarity of the process
the team event/workshop form in the workshops Z manual
Communication of Support provided
deliverables u Packt-development process H during installation
5 Space provided for the

Professionalism exhibition
Ease of
collaboration
Supportiveness u

new.’metrics NPS Scale: -100 to +100 CSAT Scale:1to 5 9



Overall Collaboration Experience:

Likeliness to collaborate with W421 in the future

89%

® Likely @ Extremely likely

All partners are likely to collaborate with W421 in the future.

new/metrics

Did you feel cared for as a professional as well as an individual
during your engagement with Warehouse421?

100%

100% of the partners felt cared for as professionals as well as
individuals during their engagement with W421.

Sample size: 35/70 responses

12



Customer Satisfaction Score (CSAT): Main Touchpoints

4.9
: 4.7 4.8
4.4 4.4 4.5 4.6
4.1
4.0
3.0
2.0
1.0

Digital Engagement Workshop University Outreach Onboarding Process Team Developmental Exhibition Educational Partner
Material Development Program Program
Process
Scale:1to 5

It is evident that all the touchpoints score a high CSAT score exceeding 4.0/5.0, with "Digital Engagement Material” scoring the lowest CSAT score of 4.1 and “Educational
Partner” scoring the highest CSAT score of 4.9.

new.metrics Sample size: 35/70 responses 16



SEDRA Foundation for Inclusivity generates an annual
report through their mystery visitor experience to
ensure access and inclusivity within the 421 space. The
report conclude with recommendations on how to
achieve our future yearly goals.

Yearly we work on implementing a series of
recommendations to ensure the below :
- How to improve arrival journey for POD
- How to improve POD journey in gallery
space with consideration of various inclusivity
and access approaches
- How to ensure exhibition text is in alignment
with POD specs

KEY LEARNINGS

421 to improve arrival journey through additions of
signage, with clear marking and indication of drop-off
points and car parking. Discuss with urban planner
possibility evening the parking lot and marking disabled
parking spaces.

Drop off point accessibility, currently the closest drop
off point is the pedestrian cross - not ideal
recommendation to have a designated drop-off points
are located within 50m of the principal building
entrance.

External environment has minimal signage, and lacking
eye level alignment. The glass door requires a visual
contrast with width 1.8 m that is clear accessible
entrance. Recommendation with routes to be clearly
signed and are designed to assist natural way finding
or provide an alternative accessible entrance area.

Entrance and reception area are not clearly marked
with information, and lacks contrast. This is not
accessible for people of short stature, children and
wheelchair users.

Interior layout should feature wayfinding signage such
as functional areas, exhibition spaces, and so on, as
this might create a stressor for visitors or a feeling of
“being incapable of navigating the space”.

The floor surface in some areas quite glaring this
effect leads to stress for visitors with visual and
other impairments as wayfinding is difficult.

Glass walls without any visually contrasting elements
present are also a risk. It is recommended highlighted
areas or contrasting elements on protruding glass
structures.



2021
Exhibitions



2021 Exhibitions Executive Summary

Community Building

This year allowed us to experiment with our
pilot exhibition development programs,
where cohorts of practitioners worked
together towards the presentation of a final
exhibition. For example, our Mina Zayed:
Reflections on Past Futures exhibition came
after an entire year of collaborative learning
and exploration where 11 artists worked
together to produce new bodies of work.
This group continues to stay in touch today
and have formed an informal collaborative
network.

Capability Building

As we piloted our exhibition development
programs, we were able to springboard the
careers of multiple artists and curators. The
pilot gave us the opportunity to learn best
practices when it comes to structuring
programs. Our curatorial program has now

developed to include more practical modules.

Other programs, such as the artistic
development program, also benefited from a
similar process. These programs also gave
many early-career artists the chance to
install, present and showcase their work for
the first time.

159 exhibited artists

16 practitioners supported
2 docents attended
19 training sessions

IP/Content Creation

Each exhibition includes the commissioning
of several new artworks, essays and other IP
contributions. These materials are
disseminated to the wider public through our
free-of-charge booklets, downloadable
content on our website and other video
content such as our online-studio visits,
creating an archive of information for future
researchers.

7 exhibitions

31 commissioned artworks

24 commissioned texts

29 public talks

3 closed discussion sessions

10 studio visits published

750 booklets handed out

2 publications printed

3 interpretive tools developed
20 guided tours presented






Mina Zayed:
Reflections on Past Futures

06.02 — 13.06 2021

The purpose of this program and resulting
exhibition created an invaluable artistic and
journalistic archive of the historical Mina Zayed
area at a moment in flux.

11 young UAE-based artists

11 new commissions

5 first time exhibiting artists

6 Emirati artists

1 published photobook

363 notes on the community engagement wall

Success Stories:

As her first time exhibiting in a public space, Fatema Al
Fardan launched herself in the artistic community after
this participation. Her artworks now sell regularly at
Gulf Photo Plus’ shop, and The Spanish Embassy’s
Cultural Attaché asked to be in touch with her directly to
have her be part of their programming.

The youngest participant, Lara Rudar, who joined the
program in her senior year of high school, based her
project on an artistic exploration of the marine life
around the port, to become an active climate change
activist, appearing on CNN and Expo 2020 panels,
publishing for Alserkal’s online platform, and becoming
the Official UAE Ambassador of Nature.

The cohort maintains a tight community, with an active
social group that updates each other on their growth
and accomplishments.
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Mina Zayed:
A Case Study on Community Engagement

Cultural commentary and feedback on the exhibition was featured in major news
outlets and online blogs where youth and critics had conversations around the topic at
hand.

“I really have to say again - this is
a great gesture/response by [421]
and | hope many others take a
page from their book. | also hope
people listening will realise that
constructive criticism does not
have to be a scary or antagonistic
thing - instead, that it is necessary
and will only help build stronger
foundations for any individual or
institution.”

Saira Ansarri, following the podcast
publication



thenationalnews.com Q s D

Cultural commentary and feedback on the ' - [ - §§
exhibition was featured in major news outlets and = TWO ANGRY SOUTH ASIAN WOMEN MAKING N8 o o e Tt e %y e 1t e i
Y 3 SENSE OF THE MINA ZAYED EXHIBITION 7S o' aiking svut an. et ing on Wi Zave Bdections

We spent the rest of our evening expelling heavy sighs and furiously writing in our notebooks, phones and
c‘ eventually the walls of Warehouse 421. We were angry. about categories columns programs. submit mentorship program in partnership and collaboration with
NANDINE KOCHAR AND LUENAH ANGARS | APR 10, 2021 e Gulf Photo Plus. The exhidition is housed at Warehousel2l

in Abu Dhabi, and the work in the program started in

-
1
i"n Pebruary 2020. Participants were supported by a pedagogical

S‘?Q i *‘* structure that guided them through concept and ideation
n G Process: A Mentee’s towards execution, interpretation and display. Today, we

‘,u 1’2'"' “‘ are joined by two of the artists that were part of this
I‘( * - : A exhibition, Patema Al Fardan and Lens Kessicieh. Len
¢\ ‘e ‘. Experience in Warehouse421 Kassicieh 13 joining us from New ¥exico. S0, wWe'Te very
it thankful for her participation. We're slso joined by Saira
4 ke x Gulf Photo Plus Artistic Ansari, who 1s & writer and resesrcher, and Kevin Jones, &
b ' writer, researcher and educator. And we're also joined by
; Mﬂ M@  Development Program hcors St Siresoe o ar P Fras Do s ey
for Photography. Thank you, everyone. I'm looking forward
h {2e0s 38 Gur to this very exciting conversstion. I want to start with a
er question for you, Fatems, and Lens, plesse feel free to jump
' Fatema Al Fardan in once Patema 1s done. I wanted to know why you applied to

the mentorship program that was in collaboration with Gulf
Photo Plus at Warehoused21?

PP: The application process took place in Pebruary 2020 when
I was wrapping up my senior thesis. My visual arts thesis
was very heavy on photography, snd I was photographing my
fam1ly, but I wasn't photographing myself and them. So,

I was looking st my family without my presence, like the
camera was my presence. But I wasn't there. And I had tried
to photograph myself, to do self-portratture. But I thought
that I couldn't execute 1t well. So, I spplied because I
wanted to improve that sspect of my photography skills. And
I also applied because I had this interesting relationship

EarcH © iMIG B0yad, Whare 1 uted Lo Viatt aa'd hlld, eid i
ve moved far amay. So, for s period, I .m0 looger visited.
2,20 NEWS  FEATURES  OPINON  MULTMEDIA  TEAM SSUE 204 But then I started visiting sgain when I went to NYUAD

which was 1in Ssadiyat. NYUAD has this special connection
LETTER To THE EDITOR- MINA EXHIBITION with Mina Zayed because it's very close. We go to the fish

3 market, we go to the vegetable merket, we go to get Karak
The Mina Zayed Exhibition made sure that the artists didn't arive into the area to snap the shutter and 22 & student body; these are the things we do. And I just
leave, but to spend time and think about such a space in a phase of precarious liminality. wanted to explore this relationship.

g mgm ] L] L] 1Ll I
MOHAMED SOMJI AND FAISAL AL HASSAN | MAY 02, 2021
1 applied to the Warehouse 421  Gulf Photo Plus MD: But I think 1t's interesting how you found the
Image-based Mentorship Program while | was connection between the projects that you've dome on your
family, as an outsider, but really as part of the family.

student in my last semester at New York University
Abu Dhabi (NYUAD) in February 2020. At the time, | Like Fou were) ganlug. b your: fumAly-

or her,
brecze, reveal otherwise. neighbourhood when she was developing my visual arts thesis, where | was
Zarneshan's photographs | discovered the team.
K looking at various facets of my identity: nationality,
. M gender, religion, ancestry, and language. | started
nln\lglnw\ul\a Srougt bk o e by roups giving words—tokenization, ostracization, othering—to
e or e o

ey

‘Am!

Alexandra Chaves explores a
retrospective of photographs, footage
and installations detailing the
evolution of Mina Zayed, Abu Dhabi

1gtszlcﬂv|w1] Vina on thir da o to find Despite seeming like | have absolute privileges as an

breath; the structures will jobs and daily life,” she says. Emirati, there are other aspects of my identity that
so0n bepaved over as Mina Aapaps et et marginalize me; to outsiders this marginalization is
# e Fol tion, and o invisible because Emiratis are presented as a
Toversiastyear thenegh | s ara Rudar The Dhow homogenous group. While my Emiratiness was

always questioned in my predominatel Enmirat
private school, at NYUAD, an intemational universty in 2y Slnsall

ina Zayed is nolon-
and

deciding

furaly meaningful” Donald
But the objects are super
luous next o the gemsof the
work -

of i

rival of a high-end resident
and retail develo

Despite the debris and the
vacant lots, communities still

y port
" Sz e“.ﬂ," resnts . Abu Dhabi, | became the Emirati—the hyper Ll elaa J1 5,05
Mi d: Reflections thris Mi ed. Augus- ‘where these dhows could privileged, yet oppressed Muslim woman. In my early
ontastBuures tanks | Comparediothe cumtonof {ine Paredes turns his lens o | be integrated under the sca meetings with my thesis mentor, Laura Schneider, she
o sumunding s | mageseveal more e, Joumeybelwcen Saudi rii, | 5 epurpoted nt ariia asked me if | wanted to represent; she was referring e kit ol L0 3 e 5 s W AL
IS ORI | R E, et 1 (h to Olivia Gude’s postmodern principle representin’ R il 5 et L";’ i
hood: Atthe heart of the show nhemuknlmn Kassicieh across borders. Reflections on Past u\xm:' the strategy of locating one’s artistic voice within s bl JYAM-::Z;» oSy ) e el ol
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100/100: Hundred Best
Arabic Posters Exhibition

06.02-13.06 2021

Every two years 100 new Arabic Posters are
created, awarded, and disseminated in various
public spaces around the world.

This was the third iteration of the competition supported
by 421.

In 2021, 100 posters were displayed on the 421 front
facade for 100 days, one poster a day.

Each poster is a winner in the biennial competition that
looks at visual production from the MENA region.

The posters showcase the rich variety of topical
interests in the region, as well as the rich visual
languages developed to address these topics.

The exhibition of the winning posters toured around the
region and the world, including showcasing in Birzeit
University, Palestine; Saudi Design Festival; The Cairo
Design Show, The Library of Alexandria.

Success Stories:

Strong educational exhibition outreach sessions took
place with Zayed University students and faculty with
over 69 attendees and assisted to teaching classes for
Graphic Design Student for class of 2021

“Thank you so much for a
wonderful insight into the
100/100 poster exhibition
history and evolution. Not only
was it educational and
informative it was undoubtedly
immensely inspiring to the
many students (and faculty)
who joined us today from both
the Abu Dhabi and Dubai
campuses. This will definitely
have been a great addition to
our regular class teaching. This
is something that is so very
important for our students to
see!”

Marie-Claire Bakker - Zayed University



As We Gaze Upon Her

09.10.2021 — 16.01.2022

Supporting two Abu Dhabi-based highly-motivated
young curators and their community in developing
their research interests into a substantial curatorial
research and full group show. Showcasing the
diversity of the female experience in the UAE and
the region. The exhibition was the result of an
extensive and rigorous development program in
partnership with BICAR.

2 emerging curators mentored through the
CDEP
27 regional and locally based artists in the

exhibition, many of which had never
exhibited before

12 projects commissioned

1 book published

Success Stories:

The exhibition had a wide influence on the community—
visitors often commented on how they never expected
to see such works in a public space, and how freeing it
felt to be able to encounter this topic.

The exhibition served as a benchmark and a precedent
for other community spaces in the country to launch
their own exhibitions tackling the subject of
womanhood. Most notable, Gulf Photo Plus’s exhibition
Swallow This is a direct result of the conversations
nurtured by As We Gaze Upon Her.

Many of the artists were new to exhibiting publicly, and
some, like Amina Yahia, launched their career through
this exhibition. Amina currently has multiple works on
display at Gallery Feritti in Alserkal Avenue.

The Exhibition had a strong attendance by universities
across UAE from Abu Dhabi, Sharjah, & Dubai with
around 10 different classes attending the exhibition.

One of the curators, Sara BInt Safwan, is now
mentoring our Homebound Residency program.

“The programme offered a critical
analysis of theories, experiences and
philosophical underpinnings to a lot
of the change in current climate in
the UAE. It was essential to have
such discussions take place and be
surrounded by like-minded
individuals who were open and
receptive to these types of
discussions. It allowed for
opportunities to re-examine my own
practice as well as open up avenues
towards practice in general. | will be
ruminating over discussions for days
and do some inner work and reading
myself so it really kept for grounding
the necessity to examine and
re-examine our position in the
growing art scene.”

Sarah Alagroobi, Curator
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Substructures Series [cont. From
2020] FLOAT; Total Landscaping;
So Different, So Appealing

06.02 — 12.03 2021

This series of exhibitions curated by Murtaza Vali
spotlight 421 as a center for critical thought and
artistic research, by experimenting with a
well-regarded curator with an itinerant curatorial
process. Platforming UAE-based artists alongside
globally established ones.

3 exhibitions in 2021 following 1 in 2020
20 artists featured

10 internationally highly-acclaimed artists
5 young UAE-based artists

1 zine publication by university student

Success Stories:

Part of a series of experimental iterative curation
process.

Float was lauded publicly for having the curatorial text
in Arabic, English, and Tagalog as an example of
how institutions can reach out to their audiences.

This series offered the opportunity for 421 to be part of
NYUAD'’s course The Curatorial Practice Course.
The student attended multiple of outreach session led
by the curator and various artists. The students were
assigned to respond to the curatorial text with a zine
publication and a talk as part of 421’s Public Program.

“It is uncanny and it also isn't
that in the span of two days I've
driven past two replicas of
scenes from Total
Landscaping, both times
feeling a sense of rapidly rising
excitement at the confluence of
art and my lived experience.”

Sarah Daher, Writer and Curator
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2022 Exhibitions Summary
Capability Building

The exhibitions commissioned a large
number of artworks, and of textual essays
and contributions, not to mention supported
three UAE-based artists in producing
completely new solo exhibitions.

Access to these material was broadened
with our free-of-charge booklets and our
online-studio visits, creating an archive of
information for future researchers.

47 exhibited artists
17 public talks held in space

13 practitioners supported
4 docents attended
19 training sessions

IP/Content Creation

Our exhibition program in this year changed
to be 60% the result of our developmental
programs. Three major solos were
produced after a year-long educational
program for UAE-based artists.

Our interpretive tools were expanded to
include audio guides and tactile experience
which require closer collaboration with POD
ambassadors.

6 exhibitions held

30 new commissioned artworks
28 new commissioned texts

6 studio visits published

2250  booklets handed out

4 publications printed

11 educational interpretive tools

54 guided tours

Community Building

As Covid restrictions significantly eased up,
we were able to host more people in our
spaces, bring together more discussions,
and support community building at a
different scale than we were able to before.
Two artists, who were each commissioned
for the On Foraging exhibition on separate
projects, came together to present a
dynamic and interesting public program that
was the result of their meeting; they forged
a collaborative performance, research
project, and workshop series.

Moza Almatrooshi’s The School of
Agriculture, commissioned for On Foraging,
included a research dimension that brought
together officials from the UAE’s
environmental agency, agricultural entities,
framers, foragers, and other local
authorities.



Language is Migrant

27.02 - 08.05 2022

The purpose of this collaborative exhibition with
Colomboscope, which is an arts festival based in
Sri Lanka, was to position 421, Abu Dhabi and the
UAE as leaders in regional creative production,
engaging with critical issues that matter to artistic
thought-leaders through cultural exchange and
dialogue.

The exhibition comes as a result of a partnership
started in 2020, when 421 commissioned 6 artists to
participate and produce new works for the festival. After
struggling through the pandemic, the festival finally took
place in 2021 for one week in Colombo, and an Abu
Dhabi excerpt was on display for the public to engage
with these artworks for three months.

The exhibition strengthens our institutional partnerships
and our regional creative community ties.

The exhibition opening talk, highlighting artistic and
cultural exchange between the UAE and South Asia
was immediately fully booked and with a long waitlist.

First iteration of our exhibition audio guide, a tool
developed in collaboration with SEDRA Foundation,
was produced to create access for visually impaired
audiences. The audio guide script are developed
alongside with visually imapired participants to ensure
the description of artworks are accessible to the
specific audiences.

“[Language is Migrant & Out of
Range] were so extremely
generative, and my students
and | have had multiple
conversations as a result of
visiting 421 - thanks once again
for your reception and
hospitality.”

George Jose, NYUAD Professor












On Foraging: Food Knowledge and
Environmental Imaginaries in the
UAE's Landscape

09.10 — 25.123 2022

To showcase creative disciplines as valuable
methods of inquiry into a timely and critical topic:
food security and the UAE’s environmental
imaginaries.

Following its first iteration in 2021 in Expo 2020’s UAE
Pavilion, the 421-commissioned exhibition was
expanded with two new art commissions and brought
to the wider audience of the UAE.

The exhibition is curated by three emerging
architects/curators/researchers, and included 10
commissioned artworks and 14 commissioned
texts.

The texts appear in a publication with a foreword from
HE Noura Al Kaabi, and is distributed worldwide by
Kaph Books, a boutique regional publishing house
focused on cultural publications from the Middle East.

Success Stories:

As a first-time curator in this exhibition, Faysal
Tabbarah went on after this to be selected as The
National Pavilion UAE curator in the The 18th Biennale
Architettura - Venice.

For the second time 421 exhibition is part of the
NYUAD pedagogy for the Curatorial Practice Course,
and is one of the only arts institutions in that UAE that
is part of a university-level fine arts course. The
students attended several outreach sessions led by the
curators and met with various artists who are part of the
exhibition. The students responded to the exhibition
with essays that were then published into a zine and
designed a public program for children as part of the
course requirements.

This exhibition marked the introduction of the tactile
experiences as part of 421’s strategy to promote
inclusivity in the arts. The project aims to give children
with visual impairments the sensory tools to experience
art exhibitions, which then develop their artistic literacy
skills. The project was developed in collaboration with
SEDRA Foundation, and in consultation with visually
impaired participants, and former intern, Amna Al
Memmari.

[Paraphrased]: “The Exhibition
and its accompanying
Publication should serve as a
reference for National Policy on
Food Security, Sustainability,
and Environmental Initiatives.”

Angela Migally, Executive Director, SHF.
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Art Dubai: Speculative Links

09.03 — 14.03 2022

This exhibition showcased the local artistic scene
to an international art audience, highlighting Abu
Dhabi as a hotspot for creative production and
homegrown artistic practices with a particular
focus on emerging artists.

30,000 visitors walked through the fair

Showcases 8 UAE-based artists with
conceptually-driven practices in the context of an art
fair.

Success Stories:

The exhibition was an unofficial re-debut of Sawsan Al
Bahar, who has been working privately in her studio
without exhibiting for years. Following this exhibition,
she has displayed her work in multiple galleries around
the UAE. Sawsan recently had a major solo exhibition
at Firetti Contemporary in Dubai, featuring a few
major installations produced after her participation in
the exhibition.

“Thank you for including me in
the amazing show, it was truly
an honor to work with you and
be present in Art Dubai this
year. I've received so much
great feedback and reception
about my work and about the
show as a whole’”

Sawsan Al Bahar









Ammar Al Attar: Out of Range

27.02 - 08.05 2022

This exhibition was the result of the Artistic
Development Exhibition Program, and supported
the Emirati artist in realizing new work and pushing
the boundaries of his practice. This brand new
body of work explores Emirati identity and the
work-life relationship that he developed during
Covid lockdown.

All the works in the exhibition were produced during the
9-month-long development program.

The process of putting together this exhibition was
focused on the artist and their professional
development. The operations are paced in a way to
privilege learning and mindful execution.

Part of the process is to familiarize the artist with
educational, interpretative, and facilitative strategies
that center an audience of a broad background.

Success Stories:

Ammar’s work, which was developed in this program,

has gone on to be featured in many regional arts
publications, including Canvas, Hdara and and Tribe
photo magazine.

“It has been an exciting journey
into extending my practice, and
the 421 Artistic Development
Program has been a great
opportunity for me. | look
forward to seeing where my
next path of discovery takes
me.”

Ammar Al Attar, Artist
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Jill Magi: Weft in Pencil

21.05 - 11.09 2022

This exhibition was also the result of the Artistic
Development Exhibition Program, which supported
the expansion of this UAE-based artist’s practice,
where Abu Dhabi is explored as a context for the
intersection of textile and poetry.

Part of Artistic Developmental Exhibition program, in
partnership with The Institute for Emerging Art

The title is a line from the poem “The Annotated ‘Here”
by Marjorie Welish

The exhibition explores the intersection between
writing, drawing, weaving and also gets to the idea of
joining the abstract/symbolic + the figurative/literal in
one image/place

Success Stories:

On her closing weekend, Jill have a performative tour
of her exhibition which was fully attended with a waitlist.

“I felt both supported and
challenged-this is not an easy
mix to achieve! Faisal and
Mays, your visible enthusiasm
for the work | did went a long
way especially during times
when | had doubts. Nada, Eva,
and Dana--your steady work on
the project from various angles
was conscientious and much
appreciated, Dana especially,
for your patience.”

Jill Magi






Mohamad Khalid:
Let me tell you something

09.10 — 25.123 2022

The third and final installment of exhibitions
produced as a result of the 2022 cycle of the
Artistic Development Exhibition Program, this
exhibition supported the work of a UAE-based
artist in breaking out of a creative rut, offering him
the space and structure to develop a full solo
exhibition that helped define his studio practice,
where he searches for connection in the banal daily
activities of living in the UAE.

Result of first Artistic Development Exhibition Program
iteration, in partnership with Emerging Art Institute

All new work developed throughout the program
Seven artwork groups

“Khalid’s subject in all of these is the search itself for
connection”

Exhibition text written by Art Writer Melissa Gronlund

Success Stories:

Melissa Gronlund: “One can see in his work an
attention to the built world and the environment around
him — which he tries to remake to emphasise
connection, writing anonymous letters, picturing the
streets’ stray cats cradled in his palms, making
performances made with the sun.”

Khalid went on to create a work for Abu Dhabi Art as
part of the Beyond Emerging Artists program.

Khalid was invited to give a talk at Alserkal Arts
Foundation about his solo exhibition where he
described the extensive work he created as part of the
ADEP.

Khalid’s exhibition received a lot of media attention and
wide acclaim from the UAE and regional arts
community. Notable features include Mutual Art, Art
Forum, STIRworld, YUNG, among others.

“I was particularly struck by the
enjoyable conversation between Arts
Practitioner Sarah Daher and
[Mohamad] Khalid. The talk explored
themes that aren't for the faint of
heart — the meaning of labour in
artistic pursuit, the feeling of being
an interloper in a world you don't
belong to — but it never felt
academic or impenetrable. A
testament to the center’s philosophy,
as well as the generosity of Daher
and Khalid’s approach to the art
world.”

Nasri Atallah, for Esquire Middle East, in
reference to the exhibition’s opening talk
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In his first institutional solo show, Mohamed Khalid draws from real-life
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episodes of missed communication: a note tucked onto his windshield;

letters that he never sent to his second-grade teacher; an email chain where

<]

he tries to recover property lost on a budget European bus.
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Khalid's subject in all of these is the search for connection - or more
precisely an understanding of the systems that combine to form

communication, from handwriting to social media algorithms to scraps of
paper. He then documents these moments through painstaking manual
labor, asif reclaiming the work or transferring it into an analogue, visible
realm from the hidden, instantaneous one of digital code or the anonymous



Mohamed Khalid speaking about his
irst institutional solo exhibition ‘Let
me tell you something’ at Alserkal Arts

During the talk, Khalid mentioned that

421 made young, emerging artists feel
seen, and that it is a space that fosters
belonging, which greatly influences =
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Capacity Building Programs 2021-2022 Executive Summary

Key Learnings

11 Open-Calls went out between 2021 and 2022 Submissions by Language
8 Capacity-Building Open-Call

7 Educational Program open-calls

Over 900 applications were received

Over 190 applications were submitted in Arabic, and
over 700 were in English

Applications were received from 40 different countries

Avabic Submissions - Many applicants re-apply with new or developed projects,
showcasing desire for growth;

- Arabic-language submissions are plentiful but of lower
quality;

- 421 is looking to support more Arabic-based projects by:

a. Offering professional development in
T Arabic content

b. Creating accessible
Professional-development courses in
Arabic

C. Targeting Arabic-curriculum schools and
universities in outreach

d. Reviewing our open-call texts in arabic

more thoroughly with local and regional
PR experts.




Submissions by project

Artistic Research Grant 20/21
Artistic Research Grant 21/22
Homebound Residency 20/21
Homebound Residency 21/22
ADEP 20721
ADEP 21/22
CDEP 20/21

CDEP 22/23

Internship & Mentorship
Program 21/22

Docent Program 21/22

Student Internship Program
21/22
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Artistic Research Grant 2021

Across two open-call cycles, the Artistic
Research Grant received 188 applications.

For the first round, 5 grantees were selected.
Moza Al Matrooshi, an Emirati artist, was invited
to show her grant project in the next Sharjah Art
Biennale.

Sahil Naik, an Indian artist, was invited to show
his grant project in the Kochi Biennale.

The final step for the grantees will include them
working with Nadine Khalil on publishing their
process in a small publication. 421 aims to build
a repository of publications that document

creative work as research and method for inquiry.
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Artistic Research Grant 2021
Applications by country

o e 8 S g “Seeing this email made me cry
® from joy. | really honestly am so
grateful for this level of
thoughtfulness!”

Country

Moza Almatrooshi, Grantee, commenting
via email on grant procedures and
publication planning



Highlights from in-process projects

Moza Al Matrooshi

“How can the stratification of time and labour be
measured through agricultural, animal, human, and
mechanised food practices? This

hypothesis has departed from the main thematics that |
engage with as an artist and food practitioner myself.
The rise of importance in food security and climate
consciousness is the container of the

research, with the core of it focusing on the current
state of natural resources expenditure when

it comes to farming land & animals, and beautification
projects. | will be conducting interviews

and collecting pictorial material from farmers, food
workers & producers, and landscapers. The
information gathered from them and their work will
serve as the primary source on which the

outcomes of the research will be shaped by.”

Moza’s research will crystallize in her 2023 Sharjah
Biennial participation.

Sahil Naik

For the 421 Artistic Research Grant and since March
2021, Sahil has been stationed at the village of Curdi
located in Southern Goa. Submerged in 1980s with the
building of the Selaulim Dam — a modernist monument
of sorts to celebrate the liberation of Goa from
Portuguese colonial occupation and a symbol of futurity
in line with Jawaharlal Nehru’s vision — thousands were
displaced as waters rose and enveloped their homes,
fields and forests. Each

year since, the village has resurfaced for a brief period
in the summer as the water levels dropped due to
harsh summers and the release of waters from the dam
for irrigation purposes in lower lands* - an occurred
believed to be a miracle by her

former inhabitants.

A diversity of materials have emerged from the phase
one of the research and Sahil already sees them
evolving in a complex, urgent body of work spanning
sculptures, works on paper, video and books.

Sahil’s Grant outcome will be on display at
Kuchi-Muziris Biennale 2022.

Vikram Divecha

Through the lens of gender, masculinity and
architecture "Veedu’ examines the socioeconomic
effects of the two-way transnational movement of South
Asian men between Kerala (India) and Gulf countries,
and the remittance of high value Gulf currency. The
hard earned savings sent back over years often
translate into houses these men build back home in
Kerala. Besides their modern ‘Gulf styled’ aesthetics
these houses are symbols of masculinity, displays of
wealth, and are status markers that decide how
eventually these ‘Gulf Returned’ men will reintegrate
successfully into their society upon return (as most Gulf
countries do not offer permanent residency). A crucial
underlying gender concern is the subservient
(feminized) positions of these South Asian men in the
Gulf, who are often employed under extractive and
exploitative conditions. ‘Veedu’ examines how a
masculinity is performed through the houses these
migrants construct back home.



Artistic Development Exhibition
Program 2021

The program is open to UAE-based artists. Over
the two open-calls, we have received 72
applications from the UAE.

The cohort meets every month, to review an
exhibition in the UAE, to speak with key cultural
professionals, including Dyala Nusseibeh, the
Director of Abu Dhabi Art; Pablo Del Val,
International Director of Art Dubai; Omar Kholeif,
Director of Collections and Senior Curator of the
Sharjah Art Foundation, and Manuel Rabate,
Director of Louvre Abu Dhabi. During these
conversations, participants discuss their practice
the guest’s role in the local arts ecosystem.

The cohort is also mentored on proposing a full
solo show, from developing the new body of
work, to writing the proposal text, the artwork
checklist, and thinking about space and
installation.

Each artist opens their exhibition with an artist
talk expanding on the turn their practice took
during the program.

Reflections

- The visits to exhibitions and the group
reviews have been very successful, and the
monthly meetings will focus more on them.

- In its next iteration, the program will facilitate
an in-process artist talk event, inviting the
wider community for an informal presentation
of their process.

- The program will also collaborate with SEAF
to schedule post-opening crits of the
participants’ exhibition by their peers (current
SEAF fellows).

“... am so happy with the result,
| learned so much along the
way. Having regular studio
visits was an absolute privilege.
| felt both supported and
challenged-this is not an easy
mix to achieve! The day that
some interns from 421 came
over and shared in the studio
visit was also memorable—they
were insightful and |
appreciated their presence.”

Jill Magi, ADEP Patrticipant
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Homebound Residency Executive
Summary

Open to regional practitioners, the residency highlights
421 as a supporter for artistic research as a method for
knowledge production. 6 residents were supported in
each year, with their outcomes archived on 421’s
website.

Warehoused21 - Homebound Resdency 202072021
VISIT ABOUT WHAT'SON GALLERY MEDIA OPPORTUNITIES SUMMER cLUB 421

HOMEBOUND RESIDENCY 2020/2021

@( homebound X )
Cresidency x) (program x)

Cxpaning forms of communty sngagement.

Success Stories:

The launch of Tariff's magazine

Rand Abdul Jabbar’s project has gone through
Shubbak Festival and Abu Dhabi Art

Mona Ayyash’s project has gone on to be
displayed in Jameel Art Center (Dubai) and Hayy
Jameel (Jeddah)

Mahshid Rafiei’s project grew to become a Solo
Show in 421 in 2023

Key Learnings:

The group enjoyed being together, and
recommended more group meetings.

Curatorial Guidance would have been very
helpful, and so for the second iteration, we
shifted the budget to include a residency curator.
Reem Shadid held the group together very well,
and was a very good connection for the
residents to get to know and work with.

“This residency gave us the
push and support for a step
that was difficult for us to take
on our own and will now allow
us to use the functionality of
the platform to further serve
what we're trying to do,
continue growing issue two,
preparing for future issues
(already started process for
next one), and growing the
ledger.”

TARIFF Magazine (Zain Mahjoub and
Batool Desouky), Resident


https://docs.google.com/file/d/1F7hezIVAji8yTOKQ7Ter82RAVG_y_2mU/preview

Curatorial Development Exhibitions
Program Executive Summary

Program Summary

° Addresses the need for home-grown curatorial
talent, as Abu Dhabi grows its own collection of
international museums;

° The program supports curators by enrolling them
in a colloquium with peers, and one-on-one
mentorship;

° In 2021, we launched the open call under the
theme Future Perfect: Catastrophe and the
Contemporary;

° In 2022, the open-call and colloquium Screening
Screaming: [Human] Nature in Crisis tackles our
relationship with nature

° Open call yielded incredible applications. The
chosen curator, Abu Dhabi-based Mona Al Jadir,
will put up her show And The Mirrors are Many in

January 2023;

° Another applicant, Phalguni Giuliani, will put up her
proposed exhibition, Are We Human, in February
2024;

° The colloquium included visiting speakers, whose

talks were streamed to the public. These talks
performed the best in our talk program.

Key Learnings from Future Perfect (2021)

Our highest performing online talk series!

The talks were backed by the Colloquium cohort and
their commitment to the topic

Learning point: How do we sustain interest beyond the
initial advertising push?

In this program, our partner’s geography tips our
audience demographic towards South Asia. 421 will
increase efforts to reach out to other parts of the region.
We have found that the first open-call participant (Mona
Al Jadir) needed more practical support than our pilot
participants (Banat Collective). Based on this, we have
added a practicing curator to the one-on-one mentorship
phase of the program.

We have also found that requesting a publication, an
exhibition, and a public program from a young curator
with little practical experience was unrealistic, and so for
the next edition, we will be choosing three curators: an
exhibition curator, a publication curator, and a public
program curator.

2023/2024 CDEP: Screening Screaming

Screening Screaming: [Human] Nature in Crisis
The open-call and colloquium theme for this year
tackles our relationship with nature, and our
framing of the anthropocene in art so far.

The open-call yielded a number of incredibly
strong applications.

The three selected curators will go through a
colloquium, along with three other applicants who
were strong but not selected. The selectees will
also get a chance to revise their proposal after the
colloquium.

The resulting exhibition, publication, and program,
will open in Sept/Oct 2023, coinciding with the
UAE hosting COP28.
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Intellectual Property:
Commissions, Research, and Publications



Publications

421 produced 6 publications between 2021 & 2022. Each publication became a platform to share research,
narratives, and findings from key practitioners and researchers from our region.

52 total contributions over two years
615 total sold publication copies

750 total distributed publication copies
6 Exhibition-related publications

Round 3 100/100: Best Arabic Posters

Mina Zayed: Reflections on Past Futures

As We Gaze Upon Her

On Foraging: Food Knowledge and Environmental Imaginaries in the UAE's Landscape (2021 edition)
On Foraging: Food Knowledge and Environmental Imaginaries in the UAE's Landscape (2022 edition)
Future Perfect: Catastrophe and The Contemporary



Publications




Publications

Mina Zayed: Reflections of Past Futures

For this publication, 421 engaged with the Abu-Dhabi
based Postscript Magazine, who managed and edited a
supplement to the photobook, which unpacked and
reflected on the mentorship program with its
participants.

The publication included contributions from artist and
educator Mona Ayyash, and a transcript of a
conversation between Mariam Al Dabbagh, Saira
Ansari, and Kevin Jones, along with participating
artists.

As We Gaze Upon Her

Accompanying the eponymous commissioned
exhibition, this publication platforms emerging artists
and contributors who are exploring critical issues tied to
womanhood in the region. Contributors include among
many others, Tara Aldughaither, independent curator
and founder of the artistic research, documentation and
production platform Sawtasura.

Future Perfect: Catastrophe and The
Contemporary

Resulting from 421’s Curatorial Development Program
and its colloquium, the publication expands on
discussions started during the sessions. The book
unpacks a perspective of the future on what the past
(our present) will have been if we do not think, act, and
create in the here and now of catastrophe. It includes
contributions from researchers including Ala Younis,
Artist and Research Scholar at NYUAD’s Al Mawrid and
Frank Ruda, German philosopher and senior lecturer
in philosophy at the University of Dundee. Other
contributors include Isaac Sullivan,
Veeranganakumari Solanki, Rico Francis, Rohit
Goel, Mona Al Jadir & Mays Albaik

On Foraging: Food Knowledge and
Environmental Imaginaries in the UAE's
Landscape

The eponymous publication, which was first published
with the presentation at Expo 2020 and is edited

by the curators, features research, interviews, personal
reflections and narratives that expand on the

ideas presented and explored in the exhibition. The
200-page book includes interviews with central figures
in the UAE such as Her Excellency Mariam Bint
Mohammed Saeed Hareb Almheiri, UAE Minister of
State for Food and Water Security, and Mohammed
Jouan Al Dhaheri, Chairman of the Board of The
Farms, who shed light on the ways in which public and
private entities can collaborate to tackle food security
issues. Dr. Alamira Reem Bani Hashem interviews
Dr. Merle Jensen, Professor Emeritus of Plant Life
Sciences at the University of Arizona, who worked on
experimental agriculture projects in Abu Dhabi in the
1960s. Other contributors are Fatema Al Mulla; Dr.
Majid Al Qasimi, Greg Ohannessian, and Alpha
Kennedy; Auguste Nomeikaite, Ali Karimi and
Hamed Bukhamseen; Todd Reisz; Dalal Musaed Al
Sayer; Sundar Raman; Mays Albaik; and Deepak
Unnikrishnan.


https://postscriptmagazine.org/

Commissions

Projects supported and commissioned by 421 continue to live beyond our spaces as they go onto be displayed at
various local and international spaces. Here are a few examples of projects that have been on display over the past

two years.

Vikram Divecha

Vikram Divecha’s video, Dohara, commissioned by
421 for On Foraging, has been screened and
discussed at the 2022 Cultural Summit.

Nadine Kanso

Nadine’s work, Maktoub, commissioned for 421’s
Nomadic Traces, has been on display in Scripts and
Calligraphy: A Timeless Journey Exhibition in Riyadh,
and was part of Christie’s charity Live Auction 7896
Jewels And Watches

Fatema Al Fardan

Fatema’s work, We Dance Asynchronously on the
Same Stage commissioned by 421 for Mina Zayed:
Reflections on Past Futures, is part of Gulf Photo Plus’s
Editions.

Mona Ayyash

Mona Ayyash’s project, Folding Bellies, which was
developed in our Homebound Residency, has gone on
to be displayed in Jameel Art Center (Dubai) and Hayy
Jameel (Jeddah)

Hashel Al Lamki

Hashel's commissioned work Versaille, has been on
display at ADMAF’s 2022 Portrait of a Nation II: Beyond
Narratives curated by Maya EI Khalil and co-curated by
Roxane Zand.

Khalid Mezaina

Khalid Mezaina’s work, If Speech is Silver, commissioned

for 421’s Nomadic Traces, has been on display at
ADMAF’s 2022 Portrait of a Nation II: Beyond Narratives
curated by Maya El Khalil and co-curated by Roxane
Zand.

It also went to Scripts and Calligraphy: A Timeless
Journey Exhibition in Riyadh.

Rasha Dakkak

Rasha’s artwork, Typographic Souvenirs of Arabia,
commissioned for 421’s Nomadic Traces, has been on
display in Scripts and Calligraphy: A Timeless Journey
Exhibition in Riyadh,

Hamza Al Omari

Hamza’s work, Makka, commissioned for 421’s
Nomadic Traces, has been on display in Scripts and
Calligraphy: A Timeless Journey Exhibition in Riyadh
and was displayed at Dubai Design Week 2022. It was
part of the UAE design exhibition at Dubai Design
Week.
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General Public Programs

Our general public programs support the
development of creative and visual literacy in the
general UAE population, which in turn will foster
homegrown creative production.

Over the past two years, trends and appetites ebbed
and flowed with the larger context, from Health &
Safety restrictions to National mourning periods. The
complexity of our target audiences became increasingly
clearer, and our research process for each season
continues to develop based on a reflective model. Our
audience segmentation methodology has become
much more detailed and we continue to keep our ears
and eyes open to achieve the larger objectives: to
make everyone in Abu Dhabi and the UAE feel
welcome in a cultural institution, feel proud of the
local creative output, and feel relevant to the
conversations taking place inside gallery walls.

2021
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online workshops

online talks

in-space workshops

online film screenings

in-space film screenings

suhoor gatherings (Ramadan Program)
professional development seminars
National Day event

creative market

symposia

Culture Buses

In-space & online talks

in-space workshops

in-space film screenings

Ramadan creative Market

creative markets

professional development programs
performance lecture

photowalks

symposium

“Thank you so much for the
thoughtfulness with which this
initiative came together. The
public talks and closed group
session created an opening
that is much needed.”

Joanna Settle, NYUAD Professor,
Stepping Away Symposium Participant



Reflections on previous events

Event Category Sub-Category Key Examples Learnings
Expand scope of what & when we keep an
How to Sit Under a Tree eye out for in terms of competitive events,
Markets of Mina Zayed: Tour e.g. F1 concerts that are only announced 2
Standalone Workshop |Melt & Pour Soap Making weeks in advance of their event
Early Starters
Worried William On the lookout for different, new forms of
Children's Workshop | YallaPlay engagement with new collaborators

Homecooking Series

Haya's Kitchen: Warak Rolling
Andy & Jacky: Ka7k & Sa7lab
Sondos & Cima: Pickling

very popular series, to continue in future
seasons

More structured tour, less invasive
photography, wording to indicate meals will

Food Tour Al Zahiya Neighborhood Food Tour |actually be consumed, dietary
Culture Bus Difficulty reaching 50% cap
Routes of Mina Zayed Suffering in registration, GPP lacking
Workshop Photo Walk Jubail Mangroves Park comms
Self-Care Basket Making To start workshops/activations only after
From Plant to Palm: Henna Making |market start time, e.g. 5.30 being earliest
Market Workshop Paper Making activation
Footfall: 395 /497 / 752 / 478 / 582 / 671
More savory f&b
Vendors Varied Reliance on external manager for f&b?
Better vibe tuning and curation of
Ramadan: Oud & Qanoun performers and of performer sets
Open Mic segment MC did not pass the vibe check, need to
Performance Selected performers identify better MC
Interest in continued and new market
activations, e.g. photo booth or treasure
Market Activations Raffle Prize hunt
Closed Session were very helpful and
Closed session Stepping Away received positive feedback
Videographer a little too disruptive during
Moza Al Matrooshi Cafe performance. Zoom Lens and more
Performance Performance distance would be more conductiv
High commitment from the participants.
Capacithy was set too high. Workshops
more appropriate for three days instead of
Symposium Workshops 100/100 Workshops two.
Professional Greener Screens Script Lab Higher commitment and increased
Development Mo Reda's The Outreach registration for boot camp style vs
Course - Writing the Exhibition Critique multi-week sessions
Performance Lecture: Dinner in the |High demand, but overlapped with F1
Performance - Mountains concerts

Audience Matrix Study

S
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s
Opening
talk

Living
Timecapsul
o

Early
Starters (3
total)

Film
Weekend

Teen-led
program

Stepping
Away

Professiona
1

Developme
Neighborho
Tour

Jamming

ng Series

Jamming

ng Series

Culture Bus

Movement
workshop

Writing
Course with
Greg

Tracing /
Cyanotype
Workshop.

Workshop:
Collaging

<

People of
Determinai
on

Live
Transation
Live
Interpretatior

Season Objectives & Methods

Expanding ideas of what it means to
remember and how

How do we remember?

Collaging workshop
Floral Preservation
Exhibition Talks

Critiquing current modes of remembering/
thinking critically about art hstory

How can we critique our ways of
remembering?

Walking workshop
Exhibition Talks
Language Convening

Instigating conversations around the why
of remembering: do we remember to do
better?

Do we remember to do better?

Exhibition Talks
Language Convening

Supporting personal practices of archiving
by introducing new modes of doing so

How can we introduce new ways
of remembering into personal
practices of archiving?

Movement workshop

Highlighting individual, local and regional
histories

Highlighting individual, local and
regional histories

Home cooking series, Film Weekend, Tatreez
workshop, Culture bus, Khayal (Rashed and
Ahmed), Language Convening

How our perception of now and past
(collective imaginary) affect the
opportunity of imagined futures

How can our past affect a
collectively imagined future?

Publication launch
Language Convening
Exhibition Talks

Becoming more mindful and intentional in
our recollection/ ways of remembering

How can we be more intentional
in our ways of remembering?

Cyanotype/ tracing workshop
Parent-child yoga

Understanding the remnants of How can the past be an Exhibition Talks

past-presents as sites and/or opportunity for imagination?

opportunities to reconfigure a reality

To note and critique our understanding of | To critique institutionalized Talks

institutionalized memory - memory. Exhibition Talks
Language Convening

Encouraging a living archive - an archive Time capsule

that does not freeze; a comfort in the
changing/ transforming

What does aiving archive look
like?

Language Convening

Reflecting on 421's institutional memory -
a421 program A strategy for Institutional
Memory

How can we reflect on our own
institutional memory as 4217

Exhibition Talks
Internal workshop




2021 General Public Programs

“Programs like this one

Values above 100% indicate a waiting list beyond program’s

capacity. facilitate ways for creative
2021 Public Programs people to come together and
Registration rate by Event Type
I explore different ideas. | loved

Mays and Nahla's feedback
when it came to coming up
with the idea and their
participation hosting helped
with the overall flow of the
event.”

200.00%

150.00%

100.00%

Registration rate

50.00%

0.00%

Joanna Barakat, Ramadan Workshop
Event Type inStI’UCtOI’



2022 General Public Programs

2022 Winter Public Programs
Registration rate by Event Type

125.00%

100.00%

75.00%

50.00%

Registration rate

25.00%

0.00%

2
%
%

Event Type

Values above
100% indicate
a waiting list
beyond
program’s
capacity.

“Big thanks to 421/[Market]
team who made these 2
greatest nights for us, it was an
extraordinary weekend and the
highlight of my 2022 so far.
Thank you for the opportunity
and the great time it was such
an amazing experience in all
aspects. It was my first time to
visit 421 and will definitely
come for upcoming events and
workshops.”

Anonymous feedback from Market
Vendor



2021 Reflections

With COVID numbers rising unexpectedly, we moved
many of our programs back online. The public’s
appetite for online workshops seems to have
decreased from the past year, but more passive
programs (films and talks) performed very well online.
Our first creative market performed well and hinted at
the need for community-led programs. Towards the end
of the year, issues with DCT’s licensing procedure
caused us to cancel most of our in-space workshops,
but we continued with our online programming.

2021 Public Programs
Registration Rate By Event Objective

Social
33.3%

Educational

2022 Reflections

As COVID restrictions eased, the appetite is for
in-person and on-site programming, specifically
educational-objective programs (workshops, talks,
seminars, etc) continue to perform very well, but there
is definitely a strong desire for social programming.
Programs conceived by artists, almost as though they
were Happenings or creative commissions, garner
significantly higher registration and organic media
outreach within the creative community than others.

2022 Public Programs
Registration Rate By Event Objective

Social
20.7%

Educational

“This was an amazing
workshop to be introspective
and to learn how to give space
to others. | felt happy that | was
able to give time/energy but
also came out feeling very
validated. Really taught me
how to create more meaningful
relationships! Loved my
experience ”

Zahra Mansoor, Participant in “Let’s Find
Each Other: A reflective networking
workshop”
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Educational Programs Executive
Summary

Our educational programs support the
development of creative and visual literacy skills in
the general UAE population, which in turn will
foster homegrown creative production.

Over the past two years, we conducted extensive
research and analysis around how to create and
promote access, engagement, understanding, and
learning for our audiences and community. Our
collaborations with educational stakeholders and
People of Determination specialists has allowed us to
make informal learning more tangible for audiences
with specific interests and needs. Close attention to the
needs of children, students, and families, as well as
POD and teens are regularly evaluated. We continue to
conduct qualitative analysis to ensure their inclusivity
and progress in 421 program offerings.

Teen Studio Programs

Teen Talks

Portfolio Critique Sessions
Teen-led Program

POD Inclusivity Training

Rize Enrichment Programs
Internship & Mentorship Programs
Student Internship Programs
Docent Programs

Career Fairs

Teen Studio Programs

Portfolio Critique Sessions

POD Inclusive Program Training

Training Sessions for Visitor Coordinators
Internship & Mentorship Programs
Student Internship Programs

Career Fairs

Colorful Leaps Sessions

Docent Programs
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Rize Enrichment Program 2021

18.10.2021 — 28.11.2021

421 partnered with MAKE to deliver 8 week-long

program after school activities for 6 to 12 year-olds.

The goal of the program was to support the
long-term development of creative skills as part of
the ADEK Rize Enrichment Visual Arts Programs.

The program allowed us to build a strong and trusted
relationship with ADEK, our main educational
stakeholder in Abu Dhabi, who help us reach student
communities across the Emirate.

The program allowed us to establish dialogue and form
a bond with young audiences who are interested in the
arts. The program also gives them the opportunity to
think creatively and develop their natural artistic skills,
as well as interpersonal and communication skills.

SUCCESS STORIES:

After the program, ADEK conducted a series of surveys
that generated feedback from families whose children
were part of the program. The surveys show that the
program was perceived as offering strong support for
the development of artistic skills at 85%. The program
had a 100% attendance rate for the full duration of the
8 weeks.

Due to the success of the program, ADEK is now
planning to extend the full art and design program to all
charter schools across the Emirate and is planning to
fund the program for an entire academic year.



Teen Studios 2021

10.10.2021 — 16.12.2021

Teen Studios is an extra-curricular program that
supports secondary school students interested in
pursuing the arts at higher education level through
several mentored studio sessions, portfolio critique
sessions, talks and lectures, and a guided
program-design course. The program run in
coordination with ADEK.

The program was designed by NYUAD Students Aya
Afaneh and Sree Jyoothish during their internship
program at 421. They worked closely with the 421
Education Department to design and develop the
program.

The program empowers teens, 13 to 17 years old, by
offering preparatory and educational sessions that are
not currently part of the school curriculum. It feels a gap
in the current education system, particularly when it
comes to the arts.

This program strengthened the relationship between
421 and Abu Dhabi educational institutions.

SUCCESS STORIES:

Two students who were part of the program have
successfully been accepted to NYUAD and Khalifa
University with a full scholarship grant. One student has
been successfully enrolled at Zurich University of the
Arts.

After the program, ADEK conducted a survey to and
found that the majority of participants expressed
positive feedback particularly on the impact of the
program in boosting confidence levels around
presenting their portfolios and speaking about them.

The program received 150+ applications and 30
participants were shortlisted.

KEY LEARNINGS:

Studio workshops were the most popular and effective
part of the program, which means that students need
more studio-focused programming. The program was
modified with this in mind for 2022.

“Being part of the program and being
given the opportunity to come up
with a program for other students
my age to develop their skills was
truly inspiring. This program allowed
me to contribute to my generation
and expand their knowledge, which
means a lot to me, especially since
they will be soon transitioning into a
new stage of their lives t0o0.”

Reina Makarem, Teen Studio Program
Participant



Internship and Mentorship Program 2021

10.10.2021 — 16.12.2021

Twice a year, 421 runs two internship programs:
one tailored to undergraduate university students
and another for graduate students and/or
early-career creative professionals. The
participants are selected through an open call and
interview process.

The program offers university students and entry-level
professionals career development opportunities and
prepares them for a future in the arts. Selected interns
can choose to partake in one of five internship
pathways: programming, education, exhibitions,
operations, communications and/or administration.

SUCCESS STORIES:

Two of our previous interns have successfully designed
programs that were implemented in 2022. Alia Al
Hammed, a student at Sorbonne University, assisted in
the design and implementation of the Spring 2022
Program at 421. Virag Kiss, a student at NYUAD,
designed an extensive 421 outreach strategy on how to
better engage NYUAD students in our programming,
and the plan was rolled out in 2022 with great success
and a notable improvement in our program attendance
by NYUAD students.

Four previous interns have played important roles in
the realization of two major projects at 421: our
exhibition tactile experiences and Reading Room
programming. Since their contributions, they have gone
on to find career opportunities at important institutions
such as Zayed University, Zayed Museum, and the
Smithsonian Centre for Research and Study.

“The internship was a great learning
opportunity and a genuine hands-on
experience. | was given the tools,
guidance and trust to be heavily
involved in exhibition production and
public programming. The team
pushed me to develop my
professional and technical skills, and
helped me grow on a personal level
through their patience, presence, and
teaching.”

Aya Afaneh, Internship & Mentorship
Intern






POD Inclusivity Program 2021

01.01.2021 — 16.12.2021

Our POD Inclusivity Program aims to create a space
that is community-centered and focuses on achieving a
strategic impact for the community.

421 worked closely with SEDRA to ensure that our
programs embody practices of inclusivity, in order to
develop a wider offerings of programs with accessibility
in mind, and altering any that reveal barriers that might
prohibit POD from fully taking part.

The program was inclusive of training sessions from
421 internal team, and successfully offered 12 training
sessions for workshop facilitators.

SUCCESS STORIES:

Within the first year there was a positive behavioral
change within 421 core team, and a more critical
awareness of the needs of various abilities within our
communities.

SEDRA conducted an in-depth research to analyze
cultural program offering across Abu Dhabi, and 421
scored the highest in inclusivity where participants felt
they were treated with dignity and respect, and
integrated well in our programs.

“For 2021 SEDRA did a recent review
of all cultural programs being
offered for POD, and 421 was scored
the highest even above SEDRA
programs. One of the best feedback
that POD families have mentioned -
that they were surprised that their
children were not presented as
"special participants”, they felt
integrated and normal. This is really
our main objective: to make
participants of determination feel
more included and valued in cultural
programs.”

Renate Baur-Richter, SEDRA Foundation






Docents Program 2021

01.10.2021 - 31.12.2021

The docents program attracts graduate students and
entry-level professionals who are interested in
conducting exhibition tours and guiding visitors in
museum or gallery settings. The program is designed
to develop their communication skills and knowledge
around art history.

As part of our mandate to ensure access and
inclusivity, docents are trained by specialists on how to
conduct exhibition tours, how to relate to young
audiences in museum environments, and how to
engage with People of Determination.

The program builds capabilities by providing hands-on
mentorship, training, and learning opportunities that
make them more employable within the cultural sector.

SUCCESS STORIES:

One of our previously trained docents now offers
guided tours in art fairs like Abu Dhabi Art and is
designing programs for audiences with hearing
impairments.

The 421 docents have received a positive responses
from visitors and especially families who feel that the
tours offer an engaging and fun way to collectively
experience exhibitions.

“Joining the 421 Docent Program is
what | encourage alumni students to
do! It's a program that provides
diverse training opportunities to
develop communication and
interpersonal skills. During the
program, we were trained by industry
professionals within the arts and
culture sector.”

Fatima Kurdi, Current 421 Docent



Colorful Leaps Publication 2021

1.10.2021 - 2.12.2021

Colorful Leaps is a storybook series for children 6+
years that introduces them to inspirational artists and
creatives from the UAE.

The creatives in the series include artists, writers,
curators, architects, singers and photographers, whose
personal stories and careers are presented through
colorful illustrations that spark imagination and
encourage creativity.

There are 13 creative practitioners in the series
including Hashel Lamki; Rashid Al Nuaimi; Rami, Rokni
and Hussam; Shaikha Al Ketbi; Abdullah Al Mulla;
Maryam Dabbagh; Zahra Jawaniji; Aljoud Lootah;
Munira Al Sayegh; Farah Chamma; Ahmad and Rashid
Bin Shabib; Mohamed Somiji; and Engy Mehdi.

The coloring books are illustrated by Alia Al Hammadi
and Tracy Gray.

SUCCESS STORIES:

The coloring books captured educators interest
including ADEK that are in discussion on how to
incorporate the publication as part of Emirati Identity
pedagogy in their school programs, and host the
informal extra-curricular programs for the academic
year 2022-2023.

Early Childhood and Motherhood Authority and other
government entities have selected the giveaways as
part of the Golden Jubilee giveaway gifts for 2021.

KEY LEARNINGS:
Build more awareness around the publications

especially for parents to understand the educational
value of the content.
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Colorful Leaps Programs 2022

01.01.2022 - 31.12.2022
PURPOSE:

Creating Educational Programs to promote the series
that are led by educators and some session feature
creative practitioners. Aims of program to build
relationships and promote educational activities with
specific intent to bridge between various disciplines and
young audiences.

The program was held in 421 and other cultural
institutions such as House of Wisdom, Alserkal Quoz
Fest, Cultural Foundation, Umm Al Emarat, and Abu
Dhabi Book Fair.

The program was als held in Educational Institutions as
part of Abu Dhabi Reads, and Schools Book Fairs,
reaching up to a total of 365 young audiences across
Abu Dhabi, Dubai and Sharjah.

SUCCESS STORIES:

For Abu Dhabi Reads, ADEK are in discussion on how
to launch the school program with colorful leaps series
in charter school for academic year 2023.

The director of House of Wisdom provided an
opportunity to roll out the program to feature the stories
at House of Wisdom, and provide a retail opportunity to
sell in their stores. The director sees the value in the
series and important of introduction to young readers,
and happy to include part of “Little Readers Program”

KEY LEARNINGS:

421 Colorful Leaps has repeat participants of the
program on monthly basis as parent and young
audiences are eager to complete series and
opportunity to meet creative practitioners.



Internship and Mentorship Program 2022

01.06.2022 — 31.12.2022
SUCCESS STORIES:

Two interns from University Internship Program have
successfully contributed to different projects for 421
during their internship. Azoub Albosaily - Sorbonne
University her work at 421 was part of her defence
dissertation that was held in July 2022 in France, and
Dana Al Mazrouei part of the panel to evaluate the
dissertation alongside Director of the program,
Professore at Louvre Paris, and internship Director.

Roudha Al Mazrouei - NYUAD continued her
engagement with 421 Educational Program and is
working part of 421 Docent Programs, and has been
attending all POD inclusive training sessions.

The Open Call Internship & Mentorship Program
received a total of 111 applicants, and 6 were
shortlisted for 2022 internships.

“Thank you for having me as part of your
internship and mentorship program, where |
was fortunate to meet 421 team and spend
time working with professionals like you. |
believe, spending 4 months in your
institution, have ignited my interest in the
field of Culture & Art more and more. The
mentorship has equipped me with a better
understanding of the skills that will help me
to take on new responsibilities in the field.”

Ferial Elchami - Internship & Mentorship
Intern




Teen Studios 2022

10.10.2022 — 31.12.2022
PURPOSE:

The program for 2022 after the first year of launch of
program after better understanding and gaining a
closer engagement with the targeted audiences.

In order to achieve the objective of having a more
hands on and minds on studio format, the program has
been modified to achieve that by avoiding talks and
instead practical approach to ensure a higher level of
engagement.

The program serves to attract and build new
underserved student community to 421, to achieve this
program has tailor more outreach sessions in schools
and through ADEK both in space and online sessions.

SUCCESS STORIES:

The program received over 100 applicants registered
collectively for the program, and 30 participants were
shortlisted for 2022 without support of ADEK and
dependant on 421 outreach sessions.

One of the applicants is diagnosed with Joubert
Syndrome and Autism, and for first time explored
different medium than digital art. His mother has
expressed her appreciation of the program and his
motivation to explore and experiment with different
mediums he was never exposed to prior the program.

KEY LEARNINGS:

Many applicants re-apply from 2021 even from the
ones that have not been shortlisted previously, this
showcases that there is a desire to grow based on
feedback from our open-calls.



POD Inclusive Program 2022

01.01.2022 - 31.12.2022

The program for 2022 was inclusive of training
sessions from 421 internal team, and successfully
offered 12 training sessions for workshop facilitators.

The tailor workshops for 2022 aims to offer an inclusive
and accessible organization, and aims for a sustainable
organizational change with a critical awareness of all.

The workshops consists of : Visitors from marginalized
and vulnerable groups, how to avoid Bias, stereotypes
and micro-aggressions, and an exploration of the
exhibition space through Interacting with visitors with
various impairments and how identifying easy access
and risks

For management looking closely at the
multidimensional and interrelated process in
socio-economic divers context of Abu Dhabi visitors
and representation at 421. This covers programing
interpretation, design, and identifying how to be
inclusive and the impact it has on wider community.

SUCCESS STORIES:

Hands on Immersive experience with SEDRA and POD
families during Indoor Farming, has allowed
ambassadors from POD to lead on sessions and
conversations were in reverse to capture a stronger
dialogue with 421 interns and POD.

SEDRA believes 421 is at MOU stage due to the level
of commitment the team has seen from management to
develop a stronger engagement with POD families for
2023 onwards.

Repeat participation of POD participants during 2022 in
Public Programs due to the positive impacts of
inclusivity and feeling “normal” setting.

“We don't go a lot to museums here
in the UAE. There is a gap in the
offerings for the age group of young
adults with disabilities. Hands-on
activities are a great way to
stimulate learning and discussions.’

“My daughter didn't have a lot of
contact over the last two years due
to Covid. It was her first time with
SEDRA and the first time being at an
art museum. | didn't expect that she
would be interested in the exhibition.
But she liked the space, and we will
return with the entire family."

POD Family Member- SEDRA



Career Fairs 2022

01.01.2022 — 31.10.2022

As part of our work to bring young professionals into
the UAE arts and culture workforce, we present a
number of programs at local career fairs, allowing us to
connect with students, staff, alumni and faculty.

Through conversations, talks, workshops, and other
educational activities, we encourage students to
explore alternative career paths they might not have
previously been exposed to, giving them valuable
insights to assist them in making informed decisions
about the future.

SUCCESS STORIES:

During the Creative Career Days 2022 at Art Jameel,
the 421 team successfully conducted three workshops
and portfolio critique sessions. The workshops we
attended at 100% capacity.

KEY LEARNINGS

Present an immersive experience or fun programming
inside the 421 booth at the fair in order to create
meaningful dialogue and deeper engagement, allowing
for memorable conversation and learning.

We aim to be present in at least three university career
fairs annually, and to host networking events or
sessions at 421 to develop a stronger networks with
student populations at local universities.







Strategic Partnerships






Partnerships in our dna, support a stronger ecosystem
Partnership are part of 421’s DNA; to solidify the UAE
as a center for creative and knowledge production, a
symbiotic ecology of cultural partners must exist in
collaboration.

And so, we continue to look to our peer-institutions for
collaborations and partnerships that result in programs
with impact and reach beyond what either of the
partners can do on their own. We look to further our
peers’ expertise as well as support its transfer to a
newer generation of emerging practitioners, and we
believe in partnerships that are beyond a one-off, but
rather collaborations that grow from small ventures to
larger and more ambitious offerings as trust grows and
an understanding of strengths and weaknesses is
revealed.

A Case Study in Growing Partnerships

Early in 421’s life, we offered Gulf Photo Plus our
space to conduct workshops without any involvement
from 421. Soon after, we began programming
alongside them, developing workshops and photowalks
collaboratively. The relationship continued to grow, and
we partnered on Architecture of Loneliness, an
exhibition and accompanying publication that continues
to be a landmark in 421’s dossier. Since March of 2019,
GPP and 421 partnered together again to bring not only
an exhibition, but one with a mentorship and a
pedagogical structure built into its operations, targeting
local image-makers’ development as professional
practitioners.
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Communications and PR



Communications, Marketing and PR at 421

Over the past two years, 421’s communication, marketing and PR has become more and more strategic,
reflecting the key messages and talking points that best represent the 421 mission and vision, and
expanding to a more regionally-based audience. By the end of 2021, we had a geographical focus of
over 13 countries across the region. This push for region-wide communication allowed us to reach target
audiences beyond the UAE, encouraging regional practitioners to take part in our programming.

In 2020, the team at 421 hired a new PR agency to begin expanding the perception of the 421 brand,
vision and mission within the community. Since then, there has been a more consistent effort to
communicate with the UAE and regional press via monthly press kits and announcements. We have a
much stronger regional output than ever before and more press coverage than ever before. As of
December 2022, we have had a 17% increase in total media coverage.

On the digital front, the team has worked to make our website as accessible as possible and has
established a more systematic approach to compiling our community database, ensuring that we are able
to reach out to our community directly when needed. Our social media presence has become more
extensive and far reaching, and our digital community has grown significantly. Our total digital community
size is now at over 72,000 users.

Towards the last quarter of 2022, we went through a major rebrand that was accompanied by a campaign
that has reintroduced our work to audiences and is paving the way for a shift in brand perception.



Communications Executive Summary

2021

15 press kits and media alerts
50 major press features

463 total media coverage

13 countries geographical reach
16 newsletters (27% open rate)
750K highest social media reach
5,000 views on IG/FB for #421

2022

1 press trip (12 regional journalists)

10% increase in major press features (55 articles)
17% increase in total media coverage (541 clippings)
31% more newsletters sent to our community (97,513
emails received)

9% increase in our newsletter open rate

33% increase in our database subscriptions (12K
subscribers)

60,000 followers across social media platforms

265k highest social media reach

49.8k views on Tiktok for #421

15 sponsored ad campaigns

1 new social media platform

1 major rebrand campaign
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Press and media coverage



Press coverage in 2021

In 2021, 421 sent out twelve press kits throughout the year to
major English and Arabic media outlets in the UAE. Generally,
the percentage of English to Arabic coverage is equal and can
have minor disparities depending on the content shared. Major
press coverage in 2021 includes publications such as:

Dubai Eye, Emarat Al Youm, The National, Abu Dhabi TV, Mille
World, The National, Shawati Magazine, Al Fanar, Gulf Today,
Khaleejesque, Canvas Magazine, Tag 91.1 Radio, Global Art
Daily, Women’s Media Center, Yalla Abu Dhabi, and Dubai Eye.



Key Arabic press coverage 2021



Notable digital coverage in Arabic|
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Notable digital coverage in English
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Key English press coverage 2021



Notable digital coverage in English
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ART & CULTURE BEAUTY FASHION TRAVEL OPINIONS MILLE TV

Art & Design

Books

Film & TV | Music & On-stage | Pop Culture

6 Award-Winning Arab Films Are Now Yours to Stream

Inside Warehouse 421 and Cinema Akil’s latest programme

Mille Team | February 23, 2021

pandemic on Warehouse421, Abu Dhabi’s arts and design

center in the port area of Mina Zayed, which is dedicated to

ClOICIGICIO)

showcasing and nurturing creative production from the UAE, the
Middle East and South Asia.
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The show, curated by the Banat Collective, touches on the complexities of gender
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Notable digital coverage in English

Fairs/Biennials

Atdirectory

Editorial People Leisure

Stephanie Comilang: Float, 06 Feb 2021 - 21 Mar 2021

Stephanie Comilang:
Float

Two recent films by Berlin-based Stephanie
Comilang that narrate the lives of overseas Filipino
workers, complicating documentary forms with
references to science fiction

Warehoused21, Mina Zayed, Street Samrayr, Abu Dhabi, UAE

The exhibition features two recent films by the Berlin-based artist
In her practice, Stephanie’s documentary based works create
narratives that look at how our understandings of mobility, capital,
and labour on a global scale are shaped through various cultural
and social factors.

My Art Guides  Agenda Editorial Committee  Aboutus Search

Login

>ARTFORUM

Home About Abu Dhabi

Christmas 2022 Things To Do in Abu Dhabi

Discover how the UAE’s multi-cultural society
blossomed with Warehouse421

The exhibit runs until 15 January 2022.

Sports & Leisure

Cologne

Istanbul

Los Angeles 2

Mexico City = -

Miami Stephanie Comilang, Diaspora Ad Astra, 2020, HD video, color, sound, 5 minutes 25 seconds.

Milan R .

New York Stephanie Comilang

Oslo WAREHOUSE421

Palma de Mallorca

;ﬂfis Every year, millions of overseas Filipino workers, or OFWs, send balikbayan
lome

San Francisco boxes to their home country. They extend the tradition of pasalubong—

S&o Paulo bringing home gifts for loved ones—for a global labor system in which

2_90“' migrant workers spend decades abroad, returning only for occasional visits.
ingapore

vy These specially marked flat-rate boxes allow OFWs to send cheap, tax-free

Taipei shipments to their families three times a year. The packages function as a kind

bt abroad and have become such a symbol
are themselves referred to as balikbayans.
P e TN R S o NN I RS VIS SRR city-states of the Arabian Gulf and the

Il Canada. The two films that comprised
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Total Landscaping

Qv f DO

Warehouse421 Q ABUDHABI | UNITED ARAB EMI

APR 10,2021 - JUN 13,2021

In his book Paradoxes of Green, landscape archite:
that the role of landscape in Gulf urbanism might b
contrast of colors; against the hazy beiges of the d

Companies News

Government News

to signify wealth and progress, privilege and powe! BUSINESS
the region’s natural arid landscape as a barren, inhe
must first be adequately greened before it can be o
against nature, in the region flora is instead experi
and constructed, as a scene and as scenery. Total L:
the ways Inwhich plant lfe s commonty understod opens at Warehouse421
represented and consumed in the Gulf, and within
formations across the global south. It focuses in on|

unruly vitality of flora s arrested in the service of d

People in the News

BY REFINITIV

Research & Studies

"Total Landscaping", the third exhibition of
"Substructures: Excavating the Everyday" series

Total Landscaping investigates the ways in which plant life is commonly
understood, encountered, represented and consumed in the Gulf, and within
similar emergent urban formations across the global south

Events an




April 2021

Coverage in Shawati’ (UAE | print | magazine)
Circulation: 10,000

Size: 10 page spread

AVE: $35,123 USD
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September 2021

Coverage in Canvas (UAE | print | magazine)
Circulation: 20,000

Size: 4 page spread

AVE: $26,400 USD

X
Lara Rudar. Abandoned Dhows. 2020. Archival print on fine art paper.From Reflections on Past Futures at Warehoused21, Abu Dhabi
Image courtesy of Warchoused21
In 2015, the port area received its first, and to date its only, creative  Reflections on Past Futures was the result of a pilot programme
b, housed in two converted warehouses redesigned by the BIG  designed to provide professional and creative development for
Warehoused21. Image courtesy of Warehoused21 studio. Since then, Warehoused21 has established itself as a cultural  young artists and culminating in the exhibition. Warehoused21's
y fost expariment in artist development was the Salama bint Hamdan 6 Toral Lanc 201 o
and artist. d early
career artists. Its historical port-side location allows the space to | & 2013, the Opposite Reflections was the third in Vali four-exhibition cycle ~ greening experiments. Inspired by the use of early photographic
S A F E H A R B O U R o 17 e yrwpsie St i caled Subsrctues. Brnatng e Everydey Iesigaing temlogy o cologu s, Mezaro documented s of
industrial and coastal histories of the capital jpports an influx of ind Alaa Edr infrastructures, in this case of o /s
new creative talent into the city. For the Mina Zayed exhibition, Guif Photo Plus, a Dubai .

% . . 5 : The emphasis is very much on nurturing new talent. “We don't photography centre and long-ime Warehoused21  collaborator, offered a close-up of the functions and use of plants in Guf cities, Michael Farah about municipal gardens. Instead, Rashid hired a
Mina Zayed in Abu Dhabi has been an entryway to the bustling city and a hub of R e e e e S e, PR e s e B B B whichinmany cases reveal 10 advis i the imoges
business and international trade. As the city has grown, the port has undergone now." the head of Warehoused21, Faisal Al Hassan asserts. “(Our  artistically. According to Abu Dhabi developer Modon Properties’ Ceremonial Achievements in Flowers, by the artist group GCC,  and d of

changes, with Warehouse421 reflecting the revitalisation of the area. institution] has always been a platform for artsts 1o grow. Thanks in  website, its planned commercial and  residential redevelopment compiled found footage of ribbon cuttings on an iPad wreathed i Migration and globalisation have brought constant change to
Words by Troy Pieper part to an opportunity to refocus during the pandemic, it will now  includes a “complete overhaul” of Mina Zayeds reliable and down- an extravagant floral amangement, a critique of the use of nature for  cities and neighbourhoods ~ and infrastructures — for generations,
be a step for artists in even more ways.” New training initiatives to-earth fish and produce markets. “What the Mina Zayed exhibition overlaying or replacing histories and inevitably bringing a sense of
and grants will make up 80 per cent of s programming, including  does successfully is document fe as it s today.” Al Hassan tels me. Yoe HLannis YB1-10 photos showed flowers wiltng from the lapels of  loss feltin
open calls produced in partnership with organisations such as the e ' - dignitaries being feted at official functions. Pinned to a postcolonial  than at its exit, where visitors left memories of the port area on note
Recent simultaneous exhibitions at Warehoused21 in Abu Dhabi Mina Zayed, or Zayed Port, was built in 1968 and is still home to Bombay Institute for Critical Analysis and Research and the Institute  Since the advent of Warehouse421, there has been a perceivable ‘garment, a batik shirt or the uniform of a Westem cards: “Going to Y g
have taken a look at what curator Murtaza Vali calls “intimate busting markets and warehouses, but changes in recent years have. of Emerging Art in Dubai to offer mid-career artists and curators hope \bu Dhabi's leader, my father” “The fish market and plant nursery brought us feelings of
infrastructures,” the underlying frameworks that have a more 1n2012,container across the MENASA region a chance to improve their work. This Ho Rui An's lecture performance, Screen Green, which inspired  our homeland.” “My fondest memory is a sense of belonging.”
ple. Mina Zayed: shipping, ‘s movedtoa o new impact is mirrored by engagement with the wider community  Now that the Abu Dhabi Department of Municipalities and Transport the exhibition's theme for Vali, discussed the ways urban greenery  In a nation whose breakneck speed of development is a defining
Past Futures, looked at culturalinfrasructures of Abu Dhabis Zayed  up the road. In November of 2020, 3 worid record was set when the through critical essays and creative witng by artiss, writers and and Modon have revealed plans to “redevelop designated areas is used as propaganda by the govemment of Singapore to create  feature, investigating these ntimate infrasuctures and scutinsing
Port area and the impending redevelopment that has opened it 144-floor y curators reflecting on exhibitons. of the iconic Mina Zayed area, and transform it into  new tourist, solidarity around an iniitive, highlighting the use of nature as a  change artstically can be a productive endeavour. Exhibitions such as
up as  discursive site for ideas about presenvation and erasure,  plagued since 2007, became the tales buikding demalished using Just before the COVID-19. pandornic, the Kunsthallelke ~commercial and resdentil destination,” perhaps more infttives backdrop for expressions of power.
‘while Vali Total Landscaping examined the ways plants are used explosives. The abandoned tower was tom down to make way for a “provide ke will follow. In many cit the world, cheap Luxurious deep blue cyanotypes by Hind Mezaina were paired arts infrastructure and artistic investigation in the UAE, and perhaps also
strategically by capital and politics new wharf and port-side community development. impact and engagement with our community,” notes Al Hassan. real estate has been the main driver for the establishment of artist with architect and writer Todd Reisz’s texts exploring Dubai's urban  for pr yed.
ne e m
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Press coverage in 2022

In 2022, 421 sent out eight press kits throughout the year to major English and
Arabic media outlets in the UAE. Generally, the percentage of English to Arabic
coverage is equal and can have minor disparities depending on the content
shared. We had over 170 pieces of press coverage in total by outlets in both
languages. Outlets in 2022 included:

Arab News, Shawati magazine, Mashable, Annahar, Dubai Eye 103.8, Dubai TV,
Alroeya Newspaper, Canvas magazine, The National, GQ Middle East, Al Ittihad
Newspaper, Esquire Middle East, Abu Dhabi TV, Forbes Middle East, Annahar. Al
Ahram Al Arabi, Al Ghad Newspaper, Forbes Middle East, Magpie, Time Out,
Harpers Bazaar, and Art Forum.



Key Arabic press coverage 2022



February 2022

Coverage on Dubai TV (UAE | broadcast)
Circulation: 100,000

Duration: 5m25s

AVE: $23,562 USD

01:49105:25 o) [



March 2022

Coverage in Alroeya (UAE | print | newspaper)
Circulation: 100,000

Size: 1 page

AVE: $6,387 USD

May 2022

Coverage in Al Ittihad (UAE | print | newspaper)
Circulation: 109,000

Size: 1 page

AVE: $4,000 USD
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Other notable digital coverage

dalges 12022 polipy (Gl 4213420
huugVl (Gpuidl go Jicaioll dagido
Ll uging Ldiyai Jloig

in © © O ¥ f lcdja

(o8 (onall 5 geaillg £ SIR Cua¥ I Loy 42T (a0 (o .

Oloomaldaar o5l @
5 Sh 4 D
@ 164K subscribers G} [s1] /> Share 1 Dows




Key English press coverage 2022



March 2022

Coverage in Canvas (UAE | print | magazine)
Circulation: 20,000

Size: 4 page spread including cover

AVE: $26,323 USD

RT DUBAI TASNEEM ALSULT\& ARTISTS IN.-THE DIASPORA.

NOORABED_DESERT XALBLA. NAZGOL ANSARINIA.
HOMETN-PALESTINE SWAREHOUSE421
g

FACADES OF PRETENCE

The last show in a four-part exploration by curator Murtaza Vali, So Different, So
Appealing at Warehouse421 in Abu Dhabi challenged the aesthetics and rhetoric
of the real estate industry to reveal a sector that is neither different nor appealing.

Words by Troy Pieper

Crude, Murtaza Vali first major show in the UAE, marked the
opening of Jameel Art Centre in Dubai in November 2018.
Exhaustively researched, the exhibition explored how oil has
shaped the economies and cultural development of Gulf cities
and also sparked Vali's abiding interest in considering Gulf city
society through the lens of infrastructure. Both Crude and So
Different, So Appealing took advantage of the oblique ways
of contemporary art and the stealthy, almost playful erudition
that is Vali's hallmark to explore the impact of infrastructures
on daily life in Gulf cities.

The cycle of exhibitions concluded by So Different looked at
infrastructures more as they relate to human bodies, Vali says, in
terms of labour and desire, or the relationship between human
and non-human life forms. The shows explored things not
traditionally considered to be infrastructural, such as systems
of globalised domestic labour or the ways in which plant life is

represented and consumed in the Gulf, “For me, exhibitions

are essentially essays in space, Vali has said. *I like curating
because of its publicness, because of the conversations it
necessitates.” When Warehoused21 approached him to do
a series, he thought of “thesis-driven shows, not showcasing
one artist or an aesthetic trend, but a clear idea.” Like Crude,
this series was characterised by a level of critique that doesn't
always reveal itself easily.

This is not, however, the case with Christopher Joshua
Benton, Ashay Bhave and Rakan Ghresi's Boom Bust Bubble

102

Boogie Woogie (2021), a billboard-sized faux advertisement
in So Different, So Appealing featuring the fictional Burj Café
Teris, a spinning luxury high-rise in a shape reminiscent of
the traditional cone-like shawarma street food on its vertical
rotisserie. The work's outright absurdity highlighted the tools
of marketing campaigns that are designed to lure buyers to
neoliberal real estate projects.

Works like Lantian Xie's graphite drawings in Notice (2016)
required more from the viewer. Hand-drawn recreations of
black-and-white printouts commonly found taped to walls in
residential buildings in the UAE advise residents that their kids
shouldn't play in the corridor, for example. In their deadpan
revealing of quotidian Iif, these works neutralise the glamour
sold in real estate advertising. Vikram Divecha's Demolition
Monoprints (2021), contact prints made on the walls of

h bu Dhabi g
many of the works in the exhibition through the process of

expansion, construction, obsolescence and demolition that s
accelerated and intensified by the rapid development of Gulf
cities. Some of these prints were made at Abu Dhabi's recently
demolished Mina Plaza Towers, putting them in dialogue with
Nasser Alzayani's Ope, there goes gravity (2020-ongoing),
which was inspired by the development’s ruins. Erected in 2007
but never finished, the towers were razed in 2020, eliciting
mixed feelings. Some Abu Dhabi residents grieved for the
change, which made way for a redevelopment of the port area

2/4
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Vivek Vilasini. Housing Dreams. 2011. Image courtesy of the artsts, from the Prabhakar Collection

they had grown up with. Others feverishly took in the spectacle
on social media as the controlled explosion broke  world
racord for the tallest building demolished in such a setting. Ata
nearby plant market, Alzayani found clay pots shattered by the
blast. Reassembling them with blue painter's tape, he presented
the pots as artefacts documenting the unexpected impacts of
the real estate industry’s operations. As part of the port area's
plant market, cherished by long-term Abu Dhabi residents, the
clay pots were evidence of the role that demolition plays in
urban development and redevelopment. Warehoused21, one
of the UAE capital’s most active contemporary art institutions,
had been located literally in the shadow of the Mina Plaza
Towers. Placed in one of Warehouse's galleries, Alzayani's work
referenced the relationship between the real estate industry
and the development of cultural institutions.

An entire wall of the exhibition revisited Abbas Akhavan's
Islands (2010), originally presented at Dubai's The Third Line
in 2010. The map of Dubai's coastline as it had been imagined
by real estate speculators before the 2008 financial crisis was
rendered n gold paint. The installation's 0cm-square sections.
were sold off individually, valued according to the amount of

gold paint on them. In this first-ever attempt to resurrect the
work, only a handful of the squares could be found for So
Different, creating an intentionally fragmented presentation
evocative of the neverrealised neoliberal fever dream that the
work originally depicted.

“I was thinking of the ways in which urban lfe in the Guif is
structured and wanted to explore some of the difficulties around
it* says Vali. “This show was about taking stock of where we are at
this contemporary point.” That point may be one of sincerity. Next
to works like Akhavan's, several pieces in the exhibition, including
Boom Bust Bubble Boogie Woogie, felt shaky in their reliance on
parody of the real estate industry, even when their critique was
aimed at injustice.

The work in So Different, So Appealing is rooted in the Gulf yet
addresses universal ideas. But for its main audience, whose lived
experience is in the region, what may matter most about the real
estate

- elevation that has brought with it difficult social changes and other
challenges. The exhibition showed us that we may be in a moment
when the notion must be taken seriously that wealth, like real estate,
comes at a price.
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April 2022

Coverage in The National (UAE | print |
newspaper)

Circulation: 65,000

Size: 1 page

AVE: $12,168 USD

INTRODUCING
UAE CREATIVES
THROUGH
COLOURING

BOOKS

The ‘Colorful Leaps' series by
Warehouse421is available in English
and Arabic, reports Razmig Bedirian

colouring book series
launched by Ware-
house421 aims to intro-
duce children, as well as
their par i
in the local ereati
With llustations ready to
be shaded i lorful Leaps
il aneedotes ot d
artists and creatives. The
booksncude biographical
of theirlives in
eltion o he UAE,aswall
asinsights into their artistic
practi
‘The series comprises 13
books, which are available in
English and Arabic. The books
wereillustrated by Alia Alham:
madi with stories written by

Lamiisinger Rashed

Nuaimi, the collective
Ramin Hacrizadeh, Rokai
Haerizadeh and He
Ralimanian;arist haikha
Al Ketbi; designer Abdullah

Al Mulla; writer Maryam Al
Delibegh; it Zahra Jawan-
i

urbanists Abmed and Rashid
bin Shabib; photographer Mo
hamed Som) fashion designy

gy Mehdiand poet Fersh

“Having artists'}stories
merged with a colouring
is an informal way to

engage young audiences with
theindustry,” says Dana Al
Mazrouei, who oversees and
manages Warchouse421’s
education initiatives.

Tobe reatable toyoung.
audiences, the st

The series was launched along with children’s workshops led by local artists

Having artists' stories
merged with a colouring
book is an informal way to
engage young audiences
with the industry
DANA AL MAZROUE!

on childhood memories and
explore the rots of creativity.

‘We had a series of interviews
that were aimed at digging
deeper into their childhood,
their upbringing, and what
their insp Al

photographs the creatives
shared with the Colorful Leaps

“It was fascinating how it all
came together,” Al Mazrouci
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Al Mazrouei says. “We're
rested o see what's next
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Notable digital coverage in English

m GViE GUIRE WGES GRGOWING: TRAVELNEN! GEiR GEUCGARE ENGETHEVER iR a f &

cuLTuRE

Faisal Al-Hassan on Warehouse421: “We’re
Anti-Disciplinary By Nature”

General manager Faisal Al-H i how Abu Dhabi-based art instituti 1supports the
region's community of emerging creative talent.

s acwme Apri14,202 W @

and South Asia, Warehouse421 prides itself as an anti-disciplinary space that stimulates discourse and engagement. From

mentorship programmes to sc:

onal workshops, the Abu Dhabi-based institution is venturing beyond superficial art-viewing

experiences to draw audiences into the inner workings of art-making.

AU its very core, Warehouse421 is about building and nurturing community. On top of exhibiting artists from the UAE, Middle Fast,

(@)
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Accessible Art: Warehouse421 kicks off its Fall program

Warehouse421 kicks off the F on in Abu Dhabi.

E!M Middle East Video  Enfertainment ~Culture Tech Science Social Good  Mobility

Q search

The new season of Abu Dhabi’s Warehouse421 to focus on
mental health and holistic well-being

The cultural organisation will focus on holistic living and well-being, that will take place from February 27 to May 8,
2022.

By Moumita Chokroborty Jan 21202 § W

OPINION | WORLD CUP 7SP0RT CLIMATE LIFESTYLE | ARTS & CULTURE | TRAVEL I35V PODCASTS

Abu Dhabi art show explores language's
impact on world peace

The Warehouse421 exhibition asks how language travels, evolves and shapes our societies
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Ready for a new
adventure?
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Notable digital coverage in English

Art & Auct

A Blend Of Art And Environmental Awareness At

Billionaires  Country Insights

Warehouse421's Fall 2022 Program

‘ﬁ By Rawan Hassan Forbes Middle East Staff ~ Oct 15, 2022, 22:00 PM

Add to Bookmarks

PlaySound 3

My Bookm:

Featured Money Industry Innovation  Leadership Consumer  Lists  Events
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Majid Al Futtaim Raises $1.258 In
Sustainability Linked Revolving Credit
Facility

FIFA World Cup Qatar 2022: Morocco
Makes Knockout Stage For First Time
Since 1986

First All-Female Referee Team Planned
For World Cup—Here Are The Other
Records Set In Qatar

Cristiano Ronaldo Reportedly Weighing
9-Figure Saudi Offer

A Memorable Stay Amidst Maldivian
Charm

The Most Powerful Sports Agents
2022: Scott Boras Is In A League Of His

Own
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artguide NEWS SHoWs PRINT ARCHIVE COLUMNS VIDEO BOOKFORUM ARE ZRIIE NEWSLETTERS
URITILD FILAS Catriona Jeffries
Al Cities ABU DHABI f
AiLDhan Mohamed Khalid v
Adelaide
Amsterdam WAREHOUSE421 »
Berlin Mina Zayed
Bonn October 9-December 25, 2022 —
Brussels
Buenos Aires “Let me tell you something,” Mohamed
g“incag" Khalid’s first institutional solo show, features

allas
Blundbe: seven new commissions of photography,
Glasgow View of“Let me tellyou something.” 2022. installation, cyanotypes, and works on paper.
:"EZ « Drawing on his lived experiences and material
long Kon

g one environment, the Dubai-based artist creates works concerned with the search for intimacy and
Los Angeles connection in our hyperisolated times.
Madrid
Montréal This search can take humorous forms. Thank you (all works cited, 2022) offers a diptych of blue
e noticeboards pinned with drawings reproducing a handwritten parking warning left on Khalid’s
Paris car by his building’s sccurity guard, as well as the artist’s penned response declaring that he
Rome. 1d gladl. i 1 i £i if isiy

it (.

SERVICES

Mohamed Khalid: Let Me Tell You
Something

Warehoused21 @ ABUDHAEI| UNITED ARAB EMIRATES

OCT 09,2022 - DEC 25,2022 Bl save tocalendar

In his first institutional solo show, Mohamed Khalid draws from real-life

episodes of missed anote tucked

letters that he never sent to his second-grade teacher; an email chain where
he tries to recover property lost on a budget European bus.

Khalid's subject in all of these is the search for connection - or more
precisely an understanding of the systems that combine to form
communication, from handwriting to social media algorithms to scraps of
paper. He then documents these moments i

labor, as f reclaiming the work or transferring it into an analogue, visible

realm from the hidden, i f digital cod

-
| &

A

N !

LN




Press trip October 2022






Press trip in October 2022

In 2022, we ran our first 421 dedicated press trip that brought MENASA based
journalists and art writers to our space for a tour of the exhibitions, a dedicated press
dinner and a tour of Abu Dhabi over three days. The trip included 12 major media
outlets from the region such as:

Al Masry Al Youm Newspaper (Egypt)

Al Ahram Alarabi Magazine/Al Ahram Newspaper (Egypt)
Assabah Newspaper (Morocco)

Annahar Newspaper (Lebanon)

The News PK and Friday Times (Pakistan)
Jordan Times Newspaper (Jordan)

Al Ghad newspaper (Jordan)

Al Riyadh Daily Newspaper (KSA)

Al Madina Newspaper (KSA)
Khaleejesque (Kuwait)

Art Asia Pacific (Hong Kong)
Suprabhaatham Daily (India)
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Digital coverage in both languages

Warehouse421 highlights food
security and'@merging artists'in
their latest exhibitions

by Khaleejesque Oc

Reading Time 4 mins

Hand to mouth

Quddus Mirza Encore November 13,2022

An exhibition in Abu Dhabi presents multiple backgrounds, approaches, systems, and meth

duia Gl ..421 (Apma : aiby il aas>i
dnaln

e Y 202225516 - Sayed Sallam

Home Local Region World Business Sports Features Opinion Letters

Home » Local » Abu Dhabi arts centre focuses fall programme on climate action

/Abu Dhabi arts centre focuses fall programme on
climate action

By Maria Weldali - Oct 17,2022 - Last updated at Oct 17,2022

B G o OEED o CEE -

THE ]ORDAN TIMES WEATH A story of displacement

Quddus Mirza Encore October 23,2022

:174 Artist Mohamed Khalid has a habit of conjuring up possibilities and interactiory

olji Lo Jgayg feo elij@iwlg elyaai yipw olji lo J5 .elyal cagllo ga lo yayeall 13a od wslni gl
0lglly Laviiglg eljolypull go jin Vgl lainin ill dehi diolld duwiSo damo ] alyny go
alall 18337 36 18wai siaill Abla alud o aliloll .ol aniii lac .afidy w0l .a& doudll . lanall




Press trip 2022 Notable coverage



Coverage in Al Riyadh, Al Ghad and Al Ahram Alarabi

Countries: Saudi, Jordan, Egypt
Circulation: 317,919

Cumulative AVE: $18,033 USD
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Digital Marketing



Website

Our website is the most public facing interactive tool that allows us | q:ol
to communicate with and engage audiences with our programs. WIS ASoUT (WHATSON DUKKANZI NEWS' (DPPORTUNMIES

Through our website, audiences can register to attend exhibitions, n e hibitions
book tours, apply to learning opportunities and funding grants, and

find more information.

Listen Special Events Talks Workshops

In 2021, we had 51,693 unique visitors to our website. We
had 72,174 unique visitors to our website in 2022, translating
to a 40% increase in visit rate.

m Mischief, EXHIBITIONS EXHIBITIONS

On Foraging: Food Knowledge Mohamed Khalid: Let me tell
and Environmental you something
Imaginaries in the UAE's

VISIT ABOUT WHAT'SON DUKKAN421 NEWS OPPORTUNITIES TEEN STUDIOS

Selectq m
m VISIT ABOUT WHAT'SON DUKKAN421 NEWS OPPORTUNITIES TEEN STUDIOS
Decemb ABOUT 421
MON b 421isani i-discipli pl in the UAE and across the region. A site for research,
i ion, 421 provides a i for \d those who want to harness the arts as an agent for social
inquiry and transformation. 421 encourages practitioners to explore the potential of public spaces as a means for i rough a
wide-ranging. model that facili rtistic exch: d critical dialogue.
a1
421 5 4 Located in Abu Dhabi’s Mina Zayed, 421 presents a year-round program of exhibitions, talks, workshops, special events and educational initiatives that offer
q accessible learning opportunities to the wider community and the general public. Many of the 421 programs are organized in collaboration with local, regional and
international partners, engaging children, students, educators, and creative professionals in a participatory approach to artistic and creative practice. These
O 1nr 2 1 programs are designed to develop artistic and creative skills, supporting the growth of the UAE's creative ecosystem.
Q 421




Newsletters

2021

16 newsletters sent
Average 27% open rate
9,000 database subscribers
55,880 emails received
Sent approx. 1.5x a month

2022

21 newsletters

Average 36% open rate
12,000 database subscribers
97,513 emails received

Sent approx. 2x a month

Language is Migrant 8 alge aalll

Curated by Anushka Rajendran - With Artistic LG B Bypally Olpsienly Suisi] pasis o

Tune i for our podcast:
Memory for the Future

Stories from the past 50 years and more, take us
an a journey along the history of the UAE through
the eyes of artists, who paint us pictures no one

has seen before,

From the ancient past and the renewed present

Director Natasha Ginwala Yisia 10 the bright future, artists of the UAE celebrate
Arists compose, decipher and perform as vital Gt o Sl S oy 3558y il il the country’s artstic heritage.

ravelers and storytellrs of our imes. Often, reparing e st Dhen] e ¥ o S et 5

relations by drawing maeri i sadly naly Tiaal] sl o Tl il oy 315k

L alall caslSadl ol il
Al (o8 s

0l e Uy o e 38Ty Lele pana oo Jnnnd
bl on i 0 L o Tagem g il cpels Y1
LY 3l 35l il ] snll sulally sl

1 0 0 iy

Sunday, October 9, 2022

Warehouse421 is pleased to invite you to the opening of the fall 2022 exhibitions

Mohammed Khalid: Let me tell you something
Part o the Artistc Development Exhibilion Program

IT MUST BE HEAVEN

421

SRR RPEE

Personal Geographies
Winter 2022 Film Program
02.03.22 & 23.03.22

Is there more to finding a place than simply locating it on a map? What's in a place-name? What is a

place?




Audiences subscribing to our newslette




Social Media



Instagram

2021
Highest reach: 750,000

2022
34 .9k followers
Highest reach: 265,000

September to December 2022
Overall reach: 148,441
Impressions: 1,113,364
Profile visits: 29,155

Website taps: 2,482

Instagram continues to be our main social media
communication platform as it has the largest number of
community members following us out of all other social
media platforms. Our followers are mainly based in the
UAE, followed by KSA and the MENA region at large,

and the highest age group is 25 to 34 year olds at 47%.

Jnstagrom

Q Search @@@O@

A210nline #  Editprofile  AdTools O

1,848 posts 34.9K followers 216 following
m At

An independent platform dedicated to supporting emerging artists and creative
practitioners | Fall 2022 Exhibitions on view until December 25
www.421.online/en/whats-on

880000646

100/100 Performan... Talks Exhibitions 100/100 100/100

B8 POSTS ® REELS EJ GUIDES R SAVED & TAGGED

SCREENING SCREAMING:




Facebook

2021

16,713 likes

Page reach: 3,900,811

Highest content reach: 134,290
Median reach: 4,600

Visits: 7,169

2022

17,302 likes

18,175 follows

Page reach: 2,788,827

Highest content reach: 185,683
Median reach: 6,700

Visits: 6,104

Facebook continues to be a meaningful and
dynamic place for engagement with the larger
community, and the platform is especially
effective for content that is family-driven.

421 Warehouse421

ED
v
o AL ZAHIYAH

0 Multi-disciplinary Creative Center
supporting emerging regional creative
practitioners.

Mina Zayed, Abu Dhabi
New exhibitions open 30/01/21

Ib 17,302 people like this, including 14 of your
friends

ORRDOLED

18,175 people follow this
1,817 people checked in here

http://421.online/

VB 00

Away
Send message ()

3 Book Now 1l Liked

@ Message Q {:L -

'@ Photo/video o Check In a’ Tag people

1 Warehouse421 @
2 December at 10:09 - @

Happy UAE national day! Today marks 51 years since the country’s

founding in 1971.

We invite you and your families to visit our exhibitions and enjoy our
spaces during the national day holiday. Our opening hours are 10:00
am to 9:00 pm, Tuesday to Sunday.

National day artwork by Rama Duwaji. ... See more

See translation

0
P

=




Twitter

2022
2,596 tweets
4,882 followers

Engagement on Twitter is not very
strong, but this is mainly due to the
fluctuating status of the platform.
However, we continue to
communicate via Twitter especially
newsworthy updates that is suitable

for the audience the follows us there.

< 421

2,596 Tweets

Edit profile

421
@421online

421 is Abu Dhabi’s independent platform dedicated to emerging artists and creative
practitioners.

© Mina Zayed, Abu Dhabi (2 421.0nline Joined August 2015
62 Following 4,882 Followers

Tweets Tweets & replies Media Likes

421 @421online - Dec 2
T5aadiall 4y yall <l jlal) 4l sa) dpms sl 2e




LinkedIn

Our LinkedIn page was established in
September 2022, and currently has 137
followers. Our content reach is impressively at
1,100 impressions, and there is promising
potential for growth on the platform
particularly for B2B and corporate
communications.

o, ]
m Q search had s

aa
Home  MyNetwork  Jobs Messaging

o haared

-~

421

421 is Abu Dhabi's independent platform dedicated to emerging artists and creative practitioners.
Artists and Writers - Abu Dhabi - 137 followers

£ 4@ Dr.Dana & 2 other connections work here - 11 employees

V Following Visit website &'

Home About Posts Jobs People Videos

About

421 is an independent, anti-disciplinary platform dedicated to emerging artists and creative practitioners in the
UAE and across the region. A site for research, learning and experimentation, 421 provides a nurturing
environment for emergent creative practices and those who want to harness the arts as an agent for s... see more

See all details

Recently posted videos

It's time we reveal our new brand identity! From now on, you can call

us 421. We've swapped out our well known ‘Warehouse421' logo for

anew 421 logo with six variations that embrace our experimental and
° playful nature. The six variants can be used interchangeably,

reflecting our purpose as a platform that strives to be more

inclusive and year after year. This new visual
identity represents our mission to support the region’s emerging
artists and creative practitioners, as well as our dedication to bringin...

See all videos




Tiktok

While we currently don’t run our
own Tiktok page, we are aware of
our presence on the platform via
our previous hashtag #421 and
User Generated Content. We are
currently working to begin running
paid ads and sponsored
campaigns on the platform to
continue to gain momentum and
raise awareness of our programs.
There are 49,800 views
associated with our hashtag.

18:18

< Search

il 7 @)

< Q #warehouse421

Top Users Videos Sounds LIVE Hashtags

#  warehouse421 49.8K views
#  wearhouse421 72 views
#  421warehouse 276 views
# warehouse 804.4M views
# 421house 3804 views

18:18

< Search

all T @)

{ Q #warehouse421

4

Top Users Videos Sounds LIVE Hashtags

We Are At Warehouse 421 O e g gl Lae o8 oIS
#AbuDhabi #fay #gls.! Warehouse421! #mizaabu...

einabudhabivao Q984 »uv- danazway Q2465

11/29/2021 1/23/2021 i

? Warehouse 421 #fyp A quiet hidden gem @Visit
#foryou #tiktokab | mmiemm—t———m——"; /;COffce #abud...




Notable social media coverage 2021-22

Screenshots of social media coverage of our work by

press, journalists, the media and cultural influencers are
included here.



Social media and digital coverage

421.0NLINE
Tagged

canvasmag
Warehouse421
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Qv
115 likes

canvasmag CANVAS LISTING // LET ME TELL YOU
SOMETHING... more

View all 3 comments

421.online We're so proud of this wonderful exhibition!

an aQa & ©& @

421.0NLINE
< Tagged

@ mahnazfancy

| ;
— U8 5 o

112 likes

mahnazfancy I've been engrossed by this rich publication
since Sunday's opening of the On Foraging exhibition at
#warehouse421 (after its earlier presentation at
#exp02020). Bravo to the curators and organizers on this
valuable contribution to the the urgent conversation on
food security in the UAE and for bringing together such
diverse range of perspectives. | can’t recommend it highly
enough and am looking forward to going back to see the
exhibition again after | finish the texts!

v all 7 comments
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166 likes

artdubai Warehouse 421 opens the first institutional solo
show titled Let me tell you something by Mohamed Khalid
(@anotherkhalid ). He draws from real-life episodes of
missed communication: a note tucked onto his windshield;
letters that he never sent to his second-grade teacher; an
email chain where he tries to recover property lost on a
budget European bus.

Khalid's subject in all of these is the search for connection
— or more precisely an understanding of the systems that
combine to form communication, from handwriting to
social media algorithms to scraps of paper. He then
documents these moments through painstaking manual
labor, as if reclaiming the work or transferring it into an
analogue, visible realm from the hidden, instantaneous one
of digital code or the anonymous communication of those
in the city.

Khalid works in a conceptual register, with small gestures
that draw on found material. Despite this fluency in

an aQa & © @
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421.0NLINE
Tagged

Warehouse421 presents
fall 2022 program A

Season for Regrounding

SEPTEMBER 21-DECEMBER 25, 2022

Qv W

7 likes

dailyart.news Warehouse421 presents fall 2022 program A
Season for Regrounding. Link in bio.

#warehouse421 #mohamedkhalid #abudhabi #uae
#fall2022 #artnews #dailyartnews

2 October

@ manznidmanazine




Social media and digital coverage

421.0NLINE 421.0NLINE 421.0NLINE
< Tagged Tagged < Tagged All posts

2 October @ galleryivde e = khaleejesque

@ dailyart.news

amchamabudhabi United Arab Emirates

dijall puugo
A SEASON FOR
REGROUNDING

Fall 2022 Program
2022 o aolip

21.09.22-25.12.22

Qv W

amchamabudhabi Warehouse421 is pleased to present its

L Fall 2022 Program, featuring exhibitions On Foraging: Food

. ) 9 ) ) Knowledge & Environmental Imaginaries in The UAE's
Warehouse421 pr esents Landscape, as well as a wide-ranging public programs that

L 11 20029 Hraors / consider our local ecologies.

fall 2022 program A The program offers over 35 exciting talks, workshops, and el

Season for R(}Q:I'()llll(lill‘.l’ special events, as well as a symposium and an outdoor 421
. ¢ market highlighting alternative ways of existing within our

natural ecosystem.
September 21 to December 25, 2022. Q V
Learn more: https://warehouse421.ae

Q V m 23 September 49 likes
§ galleryivde TODAY, LISTEN to HASSAN SHARIF's
7 likes r\ dmalsayer PODCAST series released by Warehouse 421

SEPTEMBER 21-DECEMBER 25, 2022|

dailyart.news Warehouse421 presents fall 2022 program A (@warehouse421) across all streaming platforms
Season for Regrounding. Link in bio.

Episode 1/3: Hassan Sharif's boldness & beginnings
#warehouse421 #mohamedkhalid #abudhabi #uae =
#fall2022 #artnews #dailyartnews e = e 3 Guests: Hussain Sharif, Nujoom Al Ghanem
2 October = (@nujoomalghanem), Nasser Abdullah (@nassermohd)

= " Visit [https://podcasts.apple.com/nl/podcast/
@ ....ooidmanazine ; ALl 1 warehouised21/id15051826122I=en] or click the link in our

an  Q ® o Q ® & @




Social media and digital coverage

All posts

Head of Warehouse421
FAISAL,AL HASSAN

All posts

abudhabiculture
abudhabiculture - Original audio

walhdg dau” yaeo
Swlljquaillg auilisll ageall
"ailogl arahaall daphll b

“On F ing: Food Knowledg
and Environmental Imaginaries
in the UAE's Landscape” Exhibition

Warehouse421 421pa20
09/10/22 - 25/12/22

Qv

412 likes
abudhabiculture .
I sy 8581 3ho0 2)lnes Susls> lopatl] BlaH_sbai#t
‘bl b dalisue gdlse b nsiSTH sed Jlsb
Gloglsall (o wojall lindge l9)9)

#AbuDhabiCulture |

Throughout Abu Dhabi this #October, explore a variety of
exhibitions that will spark your imagination and creativity.
Visit our website to learn more

7 October - See Translation

0] Q ® & @

421.0NLINE
< Tagged

artcured
Warehouse421

M,

Qv
3 likes
artcured The Weft in Pencil by @jillmagi exhibited at
@warehouse421 | This wonderful collection was
brought to fruition out of Jill's love for textiles
both the process and the variety of colors that they
come in. What stood out to me was the large size of
these paintings. They take up space, and showcase the
beauty of misalignments as the artist intends them to.
It allowed me moments of reflectionas I felt
“small” facing them, giving me the space to think about
what these color combinations and powerful designs
meant to me - the observer.

o Q ® & @

421.0NLINE
< Tagged

i ) asemfkhan
q Warehouse421
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Qv W

18 likes

asemfkhan From the story of @mohammadrsharaf to the
story of @salgass and then the design process of
@waelmorcos were really something! It all gave me a
feeling of back to when we were in KSA and the learning
and design process at @peshawar2o.

@warehouse421 you did once again!

#event #design #graphicdesign #lettering #process
#storytelling #abudhabi #uae #golf #emarati #arab #love

421.0nline So lovely to have you with us Asem! %9

9 November

ryanvicenteleegrees and archiefcairo
Warehouse421

Qa © ®




Social media and digital coverage

421.0NLINE
< Tagged

¢p¢ nyuadcdc

Qv W

86 likes

nyuadcdc For the past 8 weeks, a small cohort of students
who are passionate about expanding their arts practice
and exploring careers in the arts (regardless of major or
prior experience) were brought together in the Arts Proxy
Program (APP), a student-coordinated program and
professional training initiative run by the NYUAD Career
Development Center.

Fast forward to today, students have created and refined
their portfolios, had 3 workshops with mentors from
@warehouse421, visited their new exhibition, and are
working on independent art projects which will be
exhibited at the end of this month!

We are so proud of how far they’ve come %

Shoutout to our awesome student assistant, Auguste

an  Q ® & @

421.0NLINE
Tagged

globalartdaily
Warehouse421

Qv W

25 likes

globalartdaily “In between ‘Difference as Incompleteness’
and the last section of the exhibition is Umber Majeed’s
Hypersurface of the Present (2018), which strikes with the
neon quality of its green in opposition to the exhibition's
gradual pink theme. Majeed presents and reinterprets the
‘digital kitsch’ of South Asia in five framed posters in front
of an amputated body sculpture. The use of green is both
a reference to the nationalism of her country of origin,
Pakistan, and its nuclear politics.”

& Discover Niccolo Acram Cappelletto's full review of “As
We Gaze Upon Her," curated by @BanatCollective and
currently on view at Abu Dhabi's @Warehouse421

@» @nicco.acram
% Umber Majeed (@u_mbr0), Hypersurface of the

f—’resent, 2018. Pencil on paper, wood, plaster, and thread.
"As We Ga;e Upon Her,” Opening at Warehouse421. Image

0] Q ® & @

421.0NLINE
Tagged

artdubai
Warehouse421

Qv

388 likes

artdubai 'So Different, So Appealing’, currently showing at
Warehouse 421, examines the aesthetics, rhetorics, and
rituals of the real estate industry, unpacking the strategies
through which it conjures up its many seductions,
aspirations, and desires.

The included works use humor, parody, appropriation, and
mimesis, uncovering the perverse logic of marketing speak
by highlighting its banality or pushing it to the point of
absurdity.

o Q ® & @

421.0NLINE
Tagged

canvasmag
Warehouse421

247 likes
canvasmag CANVAS LISTING // AS WE GAZE UPON HER

As the outcome of Warehouse421's (@warehouse421)
Curatorial Development Exhibition programme, in
partnership with the Bombay Institute of Critical Analysis
and Research (@bicar.india), 'As We Gaze Upon Her' is
new group exhibition curated by the Banat Collective
(@banatcollective). It aims to enrich, expand and
complicate the idea of ‘woman’ — an abstract concept, a
contested term, and a gendered body carrying multiple
codes for how it exists, moves and is regarded in the world.
Including work by Alymamah Rashed (@aacanvas),
Mashael Alsaie (@filmbymashael) and Mariam Haji
(@mariam_haji_) among others, the show prompts viewers
to rethink preconceived ideas.

'As We Gaze Upon Her' runs until 23 January 2022

] Q ® & @




Social media and digital coverage

421.0NLINE
Tagged

421.0NLINE

421.0NLINE
Tagged Tagged
isharaartfoundation
Warehouse421

artdubai
Warehouse421

X agjiall ayial aols )
homebound X

a2l

Applications duration
16.05.21 -07.08.21

Homebound Residency Program

Deadline: 7/8/2021

Type: Online residency |
Location: UAE/ Online

Duration: 6 months.

Details: The programme supports creative
practitioners who explore the digital forms of
community engagement while working remotely.

Qv
715 likes

artdubai Now open at Warehouse421 is '‘As We Gaze Upon
Her', an exhibition which attempts to expand the notion of
‘woman’, often constrained by social, cultural, and
existential insecurities. This show investigates the idea of
‘woman’ and how they carry social norms of
objectification, codes of family honour and gendered
duties that dominate public and private space.

Qv W

80 likes 100 likes

isharaartfoundation We are pleased to share that Vivek
Vilasini's 'Housing Dreams' (2011) from The Ishara Art
Foundation and the Prabhakar Collection is currently on
view in ‘So Different, So Appealing’ curated by Murtaza
Vali. The exhibition marks the final instalment of Vali's
Subtructure's series hosted by @warehouse421, exploring
the aesthetics and rituals of real estate in the age of
neoliberalism.

kohllective August is pretty swarmed with opportunities.
Here is a selection, while the rest is on the website.

# kohllective.com/Opportunities

#kohllective #ArtistSupportGroup
#KOH

View all

The exhibition is curated by Banat Collective - who
exhibited in the curated section ‘UAE Now' at Art Dubai
2019. ‘As We Gaze Upon Her' runs until 23 January, 2022.

an Q ® & @

The exhibition examines the the real estate industry,
unpacking the strategies through which it conjures up its

o Q ® & @




Branding



421 Rebrand campaign

In 2022, we updated our brand from 421 to 421. The rebrand coincided
with our seventh anniversary and came at a time when the team felt that
our brand required an update to continue being relevant and to reflect the
growth and evolution of our space.

We’ve swapped out our well known ‘421’ logo for a new 421 logo with six
variations that embrace our experimental and playful nature. The six
variants can be used interchangeably, reflecting our purpose as a platform
that strives to be more accessible, inclusive and adaptable year after year.

This new visual identity represents our mission to support the region’s
emerging artists and creative practitioners, as well as our dedication to
bringing communities together for lifelong learning, cultural exchange and
knowledge production.

Pl20
WAREHOUSE

421

OLD LOGO|

4 L el Y

Vartiation #1 Vartiation #2 Vartiation #3

"R 74 L ¥y

Vartiation #4 Vartiation #5 Vartiation #6

NEW LOGO



421 Rebrand campaign

The campaign, which took place in November 2022, included a full rollout
of the new logo and brand guidelines across our social media channels,
website, and newsletter, as well as a physical update in-space.

The campaign included

A media alert sent to 421 media database

A social media campaign that rolled out across 3 days online

An animated video dedicated to unveiling the new logo

A letter titled ‘introducing 421’ sent to the 421 community

A cosmetic uplift of the 421 website with a domain change from

421.com to 421.online

e  Updating all previously named 421 assets to 421 across all digital
platforms

e  An update to our logo in space

EMERGING

& CREATIVE |
PRACTITIONERS

\ WE AR -
MORE THAN

JUST
A WAREHOUSE




Social media campaign
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Introducing 421

INTRODUCING 421

Many might remember when we first opened our doors to the public seven
years ago today. A newly renovated and repurposed warehouse, our
mission was to provide a dynamic space that could be home to exhibitions
and events that our community sorely needed at the time. In recent years,
however, those needs have evolved and the contours of our cultural
landscape have shifted. As we broadened our scope to meet the needs

of our ever evolving creative ecosystem, we have become so much more
than just a warehouse. As a result, | am pleased to announce that we are
now 421.

421 is a reimagination of Warehouse421, Abu Dhabi’s independent,
anti-disciplinary platform dedicated to emerging artists and creative
practitioners in the UAE and across the region. Looking back over the past
seven years, we've made major leaps towards becoming a more inclusive,
accessible, and impactful space that supports cultural production.
Today's rapidly changing cultural landscape offers a new opportunity

to reaffirm our purpose, and consider the future needs of our audiences

and communities.

With a portfolio of over forty exhibitions, more than 1000 public
programs, and a dedicated and expanding team, 421 is ready to take
on the next phase of our journey while keeping our founding principles
at the core. We are a nurturing platform with an enriching year-round
program that brings artists, practitioners, educators, collectives

and people together for greater social transformation.

Yet, social transformation can’t come without the foundational building
blocks of openness and connection. Young and early-career practitioners
need a place where they can cultivate their practices, harnessing artistic
disciplines as agents for social inquiry, lifelong learning and critical
reflection. 421 is a site for research, education, and the invaluable process
of trial and error.

421 comes with a revived look and feel, paving the way for deeper
engagement with every member of our community. Our brand update
brings six key logo variations denoting our multiplicity as creative
facilitators. Deviating from a traditional brand mark, we embrace
playfulness, iterative change, interdependence, and our mission to
support the development and growth of our emerging creative
communities. This new visual identity allows us to be an even more
inclusive and accessible launching pad for the social impact we strive
to make year after year.

This brand update comes two years after the roll out of our strategic
framework 2020-25, where we've set out an ambitious plan to provide the
public and our audience with engagement opportunities that break
down the rigid categories of creative disciplines, encouraging
inter-disciplinary, or what we like to call anti-disciplinary, engagement.
From a programmatic perspective, we've chosen to focus on
capacity-building and educational initiatives that give artists and creative
practitioners the tools needed to push their practices into deeper realms
of critical questioning, confronting new perspectives that expand the
boundaries of their work.

Moving forward, we aim to integrate the physical and digital experiences
of our community through a seamless presence that reflects the mission
outlined above. Through our strategic framework set out in 2020, our new
brand identity and an expansion of our space in the near future, we are
working towards continuing our ongoing mission to be a generative space
for all. From our online presence to our onsite exhibitions, workshops,
talks, special events, publications and educational initiatives, we are
more intentional than ever before.

Before concluding, I'd like to thank all of the stakeholders, collaborators,

and partners who have been valuable contributors to our story from
the very beginning. We would not have been able to reach the impactful
milestones we have achieved over the past seven years without your
invaluable contributions and support.

There’s so much more in store for us in the future. We look forward to
taking you all on this new and exciting journey with 421.

Warmly,
Faisal Al Hassan
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More publishing is another addition to the original mix. Says Al Hassan: “We publish literary and
academic writing through a variety of our programmes, such as the Artistic Research Grant,
which also offer artists the opportunity to present and pose questions that are relevant to our
creative ecosystem and the region at large.

Feedback and coverage

“We are a site for experimentation and a space where artists can expand the boundaries of their
work, confronting new perspectives and ways of working as they explore and try new things.”

Discover Shows
at NYU Abu Dhabi,

magpie
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No more Warehouse in Warehouse421

Oliver
Jeffer

@ 23 Noverber 2022 B Arts Centre

ook store within the centre, promising “a unique, curated selection of designs by

operation accounts for the dropping of ‘Warehouse’ from the name:
exhibition or events space — we see ourselves as catalysts for the UAE's
unity”.

Abu Dhabi's has a new name (farewell 1, hello 421) and a new
brand identity. Originally it aimed to provide “a dynamic space that could be home to
exhibitions and events that our community sorely needed at the time"; but the thinking is that

ts centre, like The Arts Center at NYUAD or the Jameel? Faisal Al
that he's not in competition with other institutions: “in fact we see
d partners”. But in any case 421 views itself as focussing on emergent

“the contours of our cultural hifted” and “we have b
than just a warehouse .

creative practices locally — “our mandate is to support and help facilitate the work of young
artists and creative practitioners who want to harness the arts as an agent for social inquiry.

“So 421 is not just an arts centre,
it's more for those who will
become part of the arts scene
locally. That sounds like an
important, and indeed necessary,
addition to the UAE arts
ecosystem”

Dennis Jarrett, Editor-in-Chief, Magpie magazine



Risks and mitigation



We have developed an elaborate and strategic process for managing risk over the past few years. Here is the breakdown of
our risk management strategy:

Risk management is part of our everyday work. None of our operations or programs run without the necessary precautions to
ensure that we are protected from any potential environmental, physical, reputational, and/or contextual risks.

Prior to running any program or exhibition, the team at 421 conducts an internal risk assessment called the ‘risk register’. This
is a sheet that outlines all the potential reputational, financial, and operational risks related to a program or activity. The team
then gives each risk a score that provides us with an indication of the level of risk posed by the program. A program-specific
mitigation plan is then adopted/set out and prepared depending on the register items.

Over the past few years, we’ve developed an internal crisis management manual that outlines a detailed strategy and
approach for various potential operational, financial, and reputational risks. This manual is circulated internally and all
departments within 421 are familiar with the crisis management process.

In addition to the crisis management manual, all members of the 421 team receive regular media training that includes a
strategies, answers and write up on how to navigate sensitive and/or contentious questions that might be posed by the media
to the team during public events, media visits, and other situations where the media is heavily present. Our crisis control plan
is set before programs are run or delivered.



We have included here a general , Which outlines the risks involved with our
day-to-day operations as a cultural institution. The items included in this register are
and

This assessment includes
. Included in the register is a that indicates the level of impact
these risks have on our finances, operations and reputation. In the right hand column is a
that we currently use and have set up as part of our work.



421 Risk Registe

Damage Scale
Risky Business Reputation Financial Operation Mitigation Strategy
Mitigation strategy for earthquakes, floods or
other environmental disasters at a national
level includes triggering or activating natural
Natural disasters: earthquakes, disaster risk mitigation strategy set by the
Environmental ﬂood.s, drought§, and other UAE governmen.t, including space evacuation
envrionmental issues that can etc. All artworks in our spaces are protected
cause major physical damage to by an insurance policy that protects against
the space and/or can be fatal to natural disaster risk. We will follow UAE rules
our staff, community and the live and regulations in our space across all
natural environment around us | Low High High cases.
We always follow health and safety rules and
regulations for any work being done in our
space, all external contractors to submit
documents, checklist, security team is on site
Physical at all times, external contractors are trained
Physical injury or damage due etc. Incident reports are filled. We have staff
to electrical, structural, or built trained for first aid training, we contact
envrionment weaknesses or authorities, etc. Prepare a statement for
hazards High High med reputational risk response in case its needed.
All our on-site staff, vendors, and suppliers
are trained to handle artworks with care;
there is 24/7 security and supervision in the
spaces; if anything does happen we normally
Artwork lost, damaged, have an email template to notify the relevant
destroyed during exhibition due stakeholders (artist, curator, etc) and we
to negligence, unruly behavior, immediately issue an incident report; if
Intellectual theft, etc High Varies High necessary we coordinate with insurance.
Property All our on-site staff, vendors, and suppliers
are trained to handle artworks with care;
there is 24/7 security and supervision in the
spaces; if anything does happen we normally
have an email template to notify the relevant
Artwork is damaged during stakeholders (artist, curator, etc) and we
exhibition hours by weather immediately issue an incident report; if
(rain/humidity/sun/etc) high Varies high necessary we coordinate with insurance.




Damage Scale

Risky Business Reputation Financial Operation Mitigation Strategy
We also always fall back on the law and the
Events, organizations, UAE rules and regulations when it comes to
businesses and other spaces in planning for potential risks, and working
the direct enviroment and closely with our legal department to ensure
premises within close proximety that we are following the correct legal
of 421. proceedures to protect ourselves, our staff,
Med Low Low and our community etc.
All our exhibitions and programs are
assessed for possibility of risk such as
boycotts, political groups, communities, etc. If
we believe that a program or exhibition is at
Boycotts from certain groups or high risk of triggering a community or group,
Contextual demographics who are taking a we preemptively draw up a statement
stance on a social, political, collaboratively with our PR agency that can
environmental, or economic be issued in case of questions or protests
issues High Varies Med from these groups.
We follow the laws, rules and regulations of
the UAE, and we do not collaborate with or
support organizations or artists who are
based in regions that are sanctioned by the
UAE governments. We follow UAE
government policies at that time. We would
sever our relationship and fulfill any
Political sanctions, regional outstanding financnial obligations up to that
geopolitics Low Varies Low point.




421 Risk Registe

D ge Scale

Risky B Reput: Financial Operation Mitigation Strategy
All our exhibitions and programs are
assessed for possibility of risk such as
boycotts, political groups, communities, etc. If
we believe that a program or exhibition is at
Boycotts from certain groups or high risk of triggering a community or group,
Contextual demographics who are taking a we preemptively draw up a statement
stance on a social, political, collaboratively with our PR agency that can
environmental, or economic be issued in case of questions or protests
issues High Varies Med from these groups.
We follow the laws, rules and regulations of
the UAE, and we do not collaborate with or
support organizations or artists who are
based in regions that are sanctioned by the
UAE governments. We follow UAE
government policies at that time. We would
sever our relationship and fulfill any
Political sanctions, regional outstanding financnial obligations up to that
geopolitics Low Varies Low point.
Reputational risk here varies based on the
severity of the situation. Artists and
practitioners who work with us are vetted
before we work with them; however, if this
creative practioners from our happens after we work with them, then we
community who might work with monitor the situation to see if a statement or
or be represented by galleries, response is required in consultation with our
other institutions, other spaces external PR agency; 421 team conducts
that have a negative reputation research and investigation into the issue;
or have a contentious public issue is raised to SHF leadership if needed.
perception / artists or In the unlikely case that we should end our
practitioners who work with us relationship with that artist or organization,
and have said something then we would fulfill any outstanding financial
derogatory or inflammatory, obligations towards them up to that point and
have a contentious PR issue in accordance with our contractual
surrounding them etc. Varies Low Low agreement.
Partners who might be Reputational risk here varies based on the
surrounded by contentious PR severity of the situation. Due dilligence on our
issues/stances, negative public partners and partnerships, and an indepth
perception, or any reputational review of their reputation, we seek
issues that can be concerning references, ask questions about their
Community for us Varies Low Low previous projects etc.




421 Risk Registe

Damage Scale
Risky Business Reputation Financial Operation Mitigation Strategy
Partners who might be Reputational risk here varies based on the
surrounded by contentious PR severity of the situation. Due dilligence on our
issues/stances, negative public partners and partnerships, and an indepth
perception, or any reputational review of their reputation, we seek
issues that can be concerning references, ask questions about their
Community for us Varies Low Low previous projects etc.

We follow the UAE laws and policies when
deciding what kind of work can be presented
while being sensitive to the community. 421
does not censor work as long as it does not
violate UAE law. However, all artworks and IP
presented and created under the 421

Artists present work that is umbrella of programs are thoughtfully
precieved to be of sensitive considered and vetted for sensitive and/or
nature, might be offensive to problematic content. Content that presents a
national, religous or ethnic high risk is often not disseminated and such
communities, and/or human decisions are collectively investigated. Artists
rights organizations/groups, whose work presents high risk are often

child rights, animal rights, informed of the decision in writing respectfully
enviornmental activists or and with a consideration for the 421 brand
agencies, etc. High Low Low and reptuation.

Artists do not have legal rights
to content presented in
exhibitions, publications and/or We ensure that all artists sign necessary
other types of artistic legal contracts and present evidence of
Content .presentation High High Low ownership.




2023 plans



Future Plans for 2023

Community Building

Our public program will continue to develop
its methodology to offer more opportunities
for the general public and the culturally
curious to increase their comfort and
ownership of the uae cultural spaces. This
includes increasing our outreach in the
research phase as well as in the marketing
phase to include more specific and
self-organized communities, such as Abu
Dhabi residential communities, various
corporate or government employee
communities.

The program will include the second
iteration of our performance symposium, in
partnership with Alserkal Art Foundation and
NYU Abu Dhabi, our creative markets, artist
interventions, and a full schedule of talks,
workshops, and readings.

Capability Building

Our capacity building programs build
significantly on our learning from the last
two years. Our selection process ensures
more inclusive and equitable opportunities,
and our open-calls will go live
simultaneously with a free-of-charge
application-writing course. The timelines
of our long term development programs
have been restructured to allow for more
thoughtful outcomes and for results with
more impact on each participant’s career.

IP/Content Creation

Our Gallery 1 will continue to host
commissioned solo exhibitions from our
ADEP participants. Our research grant and
residency programs have a more detailed
structure for a publishable outcome. Our two
major group exhibitions will be
commissioned exhibitions as a result of our
previous CEEP programs, and both will
coincide with the publication of two fully
commissioned publication.

Our online archive will increase with the
publishing of two commissioned digital
anthologies and 6 episode of an
Arabic-language podcast highlighting the
UAE creative scene.

This will be celebrated alongside the launch
of an updated 421 website.



